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Executive Summary

This document presents an overview of the website and brand design for Laurel, which will

provide a foundation for WP5 and support work across the whole project.

Section 1 introduces the Laurel brand, which was developed by IFIC with collaboration from
the whole project. The Laurel logo blends two motifs - a laurel wreath as a signifier of
excellence, and a ‘connect the dots’ motif — to encapsulate the projects goal of generating
high-quality knowledge on integrated long-term care and connecting it to different
demographics and systems across Europe. Elements of the logo are repeated across the
overall brand design to establish a strong brand identity. We have also taken an inclusive
approach to the brand design, using stock imagery that focuses on positive portrayals of long-

term care, aging, and people with disabilities.

Section 2 provides an overview of the project website, https://laurelproject.eu, at launch. The

website has been designed with basic information on the project and a focus on capacity-
building, with other sections to be added as the project advances. It also includes a description
of the initial plan for social media and the online launch campaign, which will primarily be

delivered via LinkedIn and Active Campaign.

The website and brand design will be further developed as the project continues, particularly
with the delivery of the upcoming WP5 deliverables: D5.2 — Strategy for Dissemination,
Communication, and Exploitation due in M6; and D5.3 — Stakeholder Analysis Report, due in
M4. Following the stakeholder analysis, we will consider how the branding and website support
the overall WP5 goals, which will be outlined in D5.2.
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Introduction

Creating a coherent and consistent brand design and an engaging website are both essential
to WP5’s ability to support the overall goals of the Laurel project. As set in the grant agreement,
having this work completed by the end of M2 is crucial so that we can start establishing our

brand and building our network early in the project.

The development of both the brand design and website has been a collaborative process, with
IFIC leading and other partners providing regular feedback and input. At our kick-off
consortium meeting in Barcelona early in M1, IFIC presented an initial draft of the logo and a
proposed site-map for the website, and then led a brainstorming session with all partners to
discuss the needs and goals of the project and how drafts could be adjusted to support that.
Following this meeting, IFIC implemented the feedback from other partners and presented

further drafts at our March consortium meeting, before finalising the brand and website.

Section 1 of this deliverable provides a detailed description of the brand design and the
reasoning behind it, while Section 2 presents the website in its launch state and outlines the

plans for how it will develop.

During M3, immediately following the submission of this report, the Laurel consortium will begin
a launch campaign to start building a network of contacts around the project and alert
potentially interested parties to what is come. The new branding and website will be at the core
of this work, with online activity and branded promotional material at the upcoming International
Conference on Integrated Care 24 in Belfast, Northern Ireland, the largest annual gathering of

people in the integrated care profession.

The brand and website will be further developed alongside the publication of D5.2 and D5.3 in

the coming months.

The website URL is https://laurelproject.eu.

Laurel_D5.1_Website and logo_v1.1_final_IFIC Page 6 of 15
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1 The Laurel Brand
1.1 Background and brand story

Prior to the development of the branding, WP5 worked to create a design brief that reflected

the goals of Laurel and the requirements of the logo, colour scheme, and other brand elements.

Prompted by the project name, we decided to embrace the laurel wreath motif and work with
green as the central colour of the project, while also trying to include the notion of connecting

people and ideas from across Europe.

In order to establish a distinctive brand, it was necessary not just to define what we did want,
but also what we didn’t want. Before beginning the brand design, IFIC researched other brands
using similar ideas, colours, or features like branches and leaves. We also noted the common
design language used for a number of other subjects, like the environmental movement,
awards, and ancestry, so that we could go in a different direction and avoid confusion about

Laurel’s subject matter.

Following this exercise, a number of initial designs were developed, with a more abstract
version of a laurel wreath using a ‘connect-the-dots’ design emerged as the strongest option.
Various versions of this logo, along with an accompanying colour scheme, were presented to

the full consortium for discussion, before the final iterations were completed and approved.

As the logo cannot do all of the work by itself, the ‘connect-the-dots’ motif was further
developed into a coherent brand story that could be told across all design materials. Using the
line and dot elements from the logo, Laurel will build this idea of connecting people and ideas

across Europe.

We settled on a streamlined tagline for the project, based on the project's name in the grant

agreement: Actionable policies for integrated long-term care.

We were also conscious of the role of stock imagery and its influence on the overall brand. We
noted that while older people are a large demographic amongst those receiving long-term
integrated care, that it is not limited to one age range or any specific medical conditions. We
also considered that long-term care is not confined to clinical settings, and that integrated long-
term care should promote people to live as active and full a life as possible. With this in mind,
we committed to including a wide range of ages and abilities in our selection of stock imagery,
and to focus on positive aging, using resources from the following repositories, shared by AGE
Platform:

> https://www.agewithoutlimits.org/image-library
» https://unsplash.com/collections/8978812/reframing-aging-collection

Laurel_D5.1_Website and logo_v1.1_final_IFIC Page 7 of 15


https://link.edgepilot.com/s/f7a29540/GlezvBlGGE_taLAcfLWV3Q?u=https://www.agewithoutlimits.org/image-library
https://link.edgepilot.com/s/2a5d2352/oKMb-6CXtEmvd2SDRW_Itw?u=https://unsplash.com/collections/8978812/reframing-aging-collection

% laurel #

Following the completion of the stakeholder analysis (D5.3) in M4, we will further consider how
to shape the brand story to reach and represent our target audiences, which will be further

outlined in our communications plan (D5.2) in M6.

1.2 Primary logo

Presented here is the main logo for the project, which distils the brand story into its most basic

form and gives a clearly identifiable symbol for Laurel.

é laurel}
‘I o

Figure 1 — Laurel logo
The logo is an abstract version of a laurel wreath, made up of dots connected by lines. Its

primary colour is the main green used across the project, complimented by a yellow/gold.

This logo is adaptable enough for most use cases, including documents, presentations,

websites, social media, and video.

1.3 Brand story in context

The following is an example of the brand story in context, showing different stock images
connected using the Laurel’s dots and lines. This specific design is used on the home page of

the website, and this style of design will be further developed as the project progresses.

Figure 2 — Connecting people
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1.4 Logo variations

Due to the wide range of use cases for the project, we developed a number of versions of the

logo in different formats, which are presented here.

?{b\laurel}

Figure 3 — Rectangular Laurel logo

Figure 3 is a flatter version of the design, created to fit into shapes where the more circular
main logo would otherwise be too big, while retaining all the main brand features. For an

example, this logo is used in the page headers in this document and other deliverables.

la U re l Actionable policies for
integrated long-term care
I AL

Figure 4 — Full logo with tagline

Figure 4 is the full project logo with the project tagline.

Figure 5 — Monochrome logo

Figure 5 is a monochrome version of the logo created for uses where full colour is not useable
or desirable due to the design context. This example shows the logo in the main green colour,

but it has also been created in white and can be rendered in any other colour as needed.
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Figure 6 — Laurel branch

Actionable policies for
integrated long-term care

Figure 7 — Project tagline

Figures 6 and 7 show the tagline and branch elements of the logo, which have also been
created as designs by themselves, allowing for further flexibility in design as needed.

1.5 Colour scheme

The following colours have been identified for the project to create an appealing and coherent

colour scheme, built around the main green as seen in the logo.

LAUREL GREEN LAUREL GOLD CHERRY WOOD (gradient only)
CMYK 90309530 CMYK 1218701 CMYK 34 64 99 43

RGB 0102 51 RGE 230 201 99 RGB 122 7419
#006633 #e6c963 #7adal13

PLUM SAGE LIGHT SAGE LEMON BABY BLUE
CMYK 6588500 CMYK 6526 550 CMYK155150 CMYK 50400 CMYK17052
RGE 130 60 95 RGB 103 153 130 RGB 225232 222 RGB 249 243178 RGB 217 236 241
#823c5f #679982 #eleBde #fafab2 #d9ecf1

—; —

CHERRY WOOD LAUREL GOLD LEMON CHERRY WOOD

Figure 8 — Laurel colour scheme
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1.6 Fonts

Two primary fonts have been identified for the project.

Arial is to be used for the body text in any Laurel related material, with Noto Sans used for

contrast or emphasis where needed, like in the website design or promotional material.

These fonts were selected as they are both widely available across different programmes,
including the Microsoft Office suite, allowing all project partners to adhere to the brand

guidelines without having to purchase licenses for proprietary fonts.

Noto Sans -> The Project

Arial -=  Laurel is an EU HORIZON-funded project aiming to create actionable policies and training tools to support high-quality
integrated long-term care across Europe.

Figure 9 — Example of both project fonts on the website

Laurel_D5.1_Website and logo_v1.1_final_IFIC Page 11 of 15



? laurel &

2 Website
2.1 Background

At our kick-off consortium meeting in Barcelona at the beginning of M1, IFIC presented a
proposed sitemap for the initial launch of the Laurel website and led a brainstorming session

to discuss what features the website would need to support the website.

Following this meeting, and initial draft of the website was created and presented to consortium
members before being finalised ahead of the launch at the end of M2. The website URL is

https://laurelproject.eu.

The website is designed with evolution in mind, so that it can change and grow with the project.
Some features are already available at launch, while we have anticipated others that will be

added as the project continues.

The website is built using WordPress, which is cost-effective, easy to use, and ensures
compatibility and efficiency across different browsers and operating systems. We are also
using the Beaver Builder plugin, which provides an easy, module-based way of creating pages
on the website with a wide range of functionalities. The consortium chose the domain name

‘laurelproject.eu’ from a list of available options.

As part of D5.2, the consortium will discuss the intended lifetime of the project, and how long
after the project is completed it will remain online, as well as means of replicating important

project outputs in other repositories to ensure their long-term accessibility.

At launch, the website has two primary objectives. Firstly, to explain what the project is about
in simple terms, and secondly, to create allow interested partners to connect with us so they

will be kept informed as the project progresses.

With this in mind, the priority sections for the website were having a clear to follow homepage
that explains the goals of the project in brief, and a connect page where people can easily sign

up to our email database or follow us on LinkedIn.

At launch, the website also contains an about page with further detail of the project, a partners
page with details of all our consortium organisations, a resources page for gathering all

materials and reports, and a news section.

Alongside the website, we also worked to identify the best social networks for our initial
communications activity. At our kick-off meeting, the consortium considered the networks that
we use to connect with people or engage in content related to integrated long-term care, and
identified LinkedIn as the most important platform to have a strong brand presence on. Our

partners also agreed to share project related material on existing accounts on Twitter/X. We

Laurel_D5.1_Website and logo_v1.1_final_IFIC Page 12 of 15
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will further explore this as part of D5.2 and consider the benefits of establishing a direct brand

presence on other networks.

We also identified Active Campaign as our mailing list platform, and Vimeo for hosting videos.

2.2 Sitemap

Homepage
| |
Over.view TB.D Scientific F:ublications Deliverables Join our network
About Policy Brief Videos News
Partners White Paper Downleads

Figure 10 — Sitemap at launch

Figure 10 shows the site map for laurelproject.eu at the time of launch. The features in green

are all available from the beginning, while the features in red will be added later in the project.

2.3 Description of pages
Homepage

This page includes a large graphic showing the brand story through a series of images of
people connected by dots and lines in the project colours. This is followed by a brief and
accessible overview of the project and its goals, and a link to sign up to the project email list

for future updates.
The Project

Overview: To be added later in the project, this will be an article style page giving a detailed
description of the project using quotes from partners, and providing relevant links to other parts
of the website. This will be designed as a single page that anyone can read to get acquainted

with the project.
About: A description of the project and its context in the EU Horizon programme.

Partners: An interactive list of our project partners, with links to their websites.
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Education

To be added later in the project, this section will host the educational tools to be developed as

part of Laurel’s outputs.
Research

To be added later in the project, this section will host the proposed policy brief and white paper,

along with links to any scientific publications that are produced.
Resources

Deliverables: Downloadable files for each of the project deliverables, added as they are

completed.
Videos: Embedded versions of all videos produced during the project

Downloads: A general page for any other material created during the project, such as flyers or

posters.
Connect

Join our network: A tool to sign up to the project mailing list through Active Campaign and a

link to the project LinkedIn page.
News: A landing page for all news items on the website, which will be added to regularly.
Footer

The footer contains contact information for the project, a notice of our EU funding, and links to

our Privacy Policy and Terms and Conditions.

2.4 Evolution of the website

The website is designed with change in mind, using platforms and tools that allow for flexibility

and new features as the project continues.

While we have already identified future sections of the website, we will consider these more
closely at a later date and design them to fit the needs of the project as these areas of the
project progress.

As part of D5.2, WP5 will consider if there are any features that we have not yet anticipated,
but this will also continue throughout the project through internal communication between
partners, who can raise a request or suggestion at any point. An overview of any major
changes or additions to the website will be provided in the scheduled periodic reports and final
deliverable for WP5.
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3 Conclusion

With the completion of our initial brand design and project website at the end of M2, Laurel is
ready to begin a launch campaign focused on establishing ourselves among our peers and
target audiences, and building a network of people who we can engage with directly as the

project progresses.

This will begin in earnest following the submission of this deliverable, with the launch of a
website and LinkedIn, and a capacity building campaign supported by all partners. Using our
existing channels, we will share the new Laurel channels with our networks and encourage
people to sign up to our email list and connect with us on LinkedIn. We will also release a
video, filmed at our kick-off meeting in Barcelona, which gives an introduction to the project. A
number of members of our consortium will be present at the International Conference on
Integrated Care 24 in Belfast, Northern Ireland in late April. Organised by IFIC, this is the
largest annual gathering of people in the integrated care community and Laurel will have a
large presence with our branding and directions to our website, along with a dedicated

workshop to engage directly with delegates.

We are confident that the brand design tells a clear story about Laurel and its goals, and the
website creates easy pathways for people to engage with us. As we continue work on D5.2
and D5.3, we will further develop both the brand and website to ensure that they match up with

our stakeholders and overall communications goals.
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