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Executive summary 

D5.2 introduces the strategy for Work Package (WP) 5 – Dissemination, Communication and 

Exploitation.  

Chapter 1 – Introduction lays out the approach of the document, including a timeline of different 

phases of the project. In Year 1, Laurel will focus on communication, capacity building, 

establishing the brand, and preparing for dissemination and exploitation of results as they 

arise. Year 2 will include further dissemination and exploitation as the project produces more 

outputs. Year 3 will focus on the exploitation of the key exploitable results (KERs) and 

dissemination of knowledge.  

Chapter 2 - Stakeholder Analysis reframes the outputs of D5.3 – Stakeholder Analysis Report 

to fit into the overall strategy for dissemination, communication and exploitation. Laurel has 

identified three clusters of stakeholder groups, which can be described as having various levels 

of interest and influence (high interest-high influence decision makers, medium influence-high 

interest researchers, advocates, and health and social care workers, and low influence-high 

interest people with I-LTC needs and their carers). Priority channels and messaging have been 

identified and have influenced the rest of the strategic plan.  

Chapter 3 – Communication deals with the overall communications strategy for Laurel, 

including a detailed description about how different communications channels will be used and 

how content will be developed. Laurel has adopted a multi-channel web strategy by using a 

website, social media like LinkedIn, and a mailing list to create an online network to engage 

with stakeholders and share content with them.  

Chapter 4 - Dissemination describes Laurel’s approach to publicising results and sharing them 

in an open and accessible way. Laurel has already taken part in two international conferences 

and is already exploring options for sharing knowledge through open access journals. This will 

become more important as the project continues and more knowledge is gathered.  

Chapter 5 - Exploitation covers Laurel’s plans for the effective exploitation of the project’s key 

outputs. At this early stage of the project, D5.2 provides a broad overview of the plans for 

exploitation, which will be covered in more detail later in the project and reported in D5.4, the 

update to this deliverable, in M18. 

Chapter 6 – Work Package Management describes in detail how WP5 will approach its 

obligations according to the grant agreement and how WP5 activities across the entire 

consortium will be managed. Laurel has set out a clear timeline for meeting Key Performance 

Indicators (KPI)s and adopted Microsoft SharePoint and Teams as collaboration tools allowing 
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partners to work together efficiently and effectively. The project has also set out clear editorial 

guidelines for the creation of communications material and a guide for inclusive language. 

A final chapter summarises the content of this deliverable. 
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1  Introduction 

Chapter 1 provides an overview of the work package, the deliverable contents, and the work 

package timeline. 

1.1 Overview 

WP5 – Communication, Dissemination, Exploitation and Stakeholder Engagement covers all 

of Laurel’s activity aimed at informing and engaging with people and groups outside the project. 

WP5 weaves into its own work aspects of all other work packages, supporting activities, 

partners, and the overall Laurel goals.  

The overall work package is led by IFIC, with EHTEL leading on three tasks. All partners have 

responsibilities under WP5.  

This deliverable covers the strategy for communication, dissemination, exploitation, and 

stakeholder engagement to be carried out by Laurel alongside the project’s approach to 

reporting. Some activities are already underway, while others are scheduled for later in the 

project. We have aimed to be as detailed as possible about activities embedded in this 

strategy, while allowing for flexibility as the project matures in the months and years ahead.  

All five WP5 tasks have been considered in creating this strategy. See the table below: 

Table 1. WP5 tasks 

Task Partner Timeline 

Task 5.1 – Strategy for Dissemination 
and Communication  

Leader: IFIC 

Contributors: All 

M1-M6 

Task 5.2 – Stakeholder Analysis  
Leader: EHTEL 

Contributors: All 

M1-M4 

Task 5.3 – Dissemination and 
Communication Activities  

Leader: IFIC 

Contributors: All 

M5-M36 

Task 5.4 – Exploitation  
Leader: EHTEL 

Contributors: All 

M6-M36 

Task 5.5 – Community Activation and 
Networking  

Leader: IFIC 

Contributors: All 

M5-M36 

The WP5 deliverables elaborate the strategies laid out to perform communication, 

dissemination, exploitation activities and report on the results, including the intended level of 

dissemination. See the table below: 
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Table 2. WP5 deliverables 

Title 
Lead 

Partner 
Dissemination 

Level 
Due Date 

D5.1 – Website and Project Logo  IFIC Public M2 - Submitted 

D5.2 – Strategy for Dissemination, 
Communication and Exploitation  

IFIC Public M6 - Submitted 

D5.3 – Stakeholder Analysis Report  EHTEL Public M4 - Submitted 

D5.4 – Dissemination, Communication and 
Exploitation – Report and Plan  

IFIC Public M18 

D5.5 – Final Report on Dissemination, 
Communication and Exploitation  

IFIC Public M36 

1.2 Work Package Timeline 

WP5 runs throughout the duration of the whole project. Hence, the work package’s activities 

and goals have been considered in a way that reflects the anticipated outputs and priorities of 

Laurel as they evolve over the course of the project. 

In addition to various transversal activities, we have identified three different phases for the 

project, classified by year, along with activities that will take place during the whole project. 

Throughout this document, this timeline will be referred to in terms of specific activities.  

 Transversal Activities (M1-36): Communication, capacity building, content creation 

and reporting. 

 Year 1 (M1-12): Includes four broad activities. They are: Focus on establishing the 

brand and building capacity in the network. Developing content and material that can 

be repurposed or built on for the remainder of the project. Early dissemination and 

engagement activities. Adapting the strategy as the project begins to take shape and 

beginning preparatory work on exploitation and further dissemination.   

 Year 2 (M13-24): Includes three broad activities. They are: Support for external 

activities like the field study and developing content to promote early results, alongside 

conference and event attendance to disseminate results and build synergies with other 

projects. Identification and analysis of KERs in preparation for exploitation. Assessing 

the effectiveness of the strategy and updating it for the remainder of the project.  

 Year 3 (M25-36): Includes two main activities. They are: Exploitation of the project 

results, with a focus on promoting the white paper and training tools. Preparing project 

channels and materials that will allow for the further exploitation of the project after it 

ends and the maximum impact of the dissemination of results.  
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1.3 Deliverable Contents 

Chapter 2 - Stakeholder Analysis deals with D5.2’s response to D5.3 – Stakeholder Analysis 

Report, completed in M4. Following an in-depth analysis of Laurel’s stakeholders, D5.3 set the 

stage for D5.2 by proposing appropriate communications channels and key messages for 

Laurel’s target audiences. Chapter 2 will build on these proposals and match them up to the 

overall strategy of WP5.  

Chapter 3 – Communication deals with the overall communications strategy for Laurel, 

including a detailed description about how different communications channels will be used and 

how content will be developed. This section builds on the work of D5.1 – Website and Branding, 

which established Laurel’s initial communication and activities carried out between the launch 

of the project and the formalisation of the overall strategy in D5.2.  

Chapter 4 - Dissemination describes Laurel’s approach to publicising results and sharing them 

in an open and accessible way. This section will cover channels like conferences, events and 

scientific publications.  

Chapter 5 - Exploitation covers Laurel’s plans for the effective exploitation of the project’s key 

outputs. D5.2 will provide a broad overview of the plans for exploitation, which will be covered 

in more detail further along the project with D5.4, the update to this deliverable, in M18. 

Chapter 6 – Work Package Management describes in detail how WP5 will approach its 

obligations according to the grant agreement and how WP5 activities from the entire 

consortium will be managed. This section will describe a timeline for reaching the WP5 key 

performance indicators (KPIs), and the tools used to manage internal communication and 

reporting to accurately and easily record all WP5-related activities.  
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2 Stakeholder Analysis 

Chapter 2 provides an overview of the stakeholder analysis, the development of value mapping 

and key messages, and the priority channels intended to reach the range of stakeholders 

identified by Laurel.  

2.1 Overview 

This chapter considers the outputs and suggestions of D5.3 – Stakeholder Analysis Report 

alongside the wider goals, priorities, and obligations of WP5 to incorporate them into the D5.2 

strategy.  

D5.2 adopts both the key messages and suggested channels with little alteration. It has just 

made minor updates to the messages/channels which are discussed further below.  

While these observations will act as a guideline, it is important to note that this approach to 

messaging and channels will not be restrictive. When targeting a specific stakeholder group, 

these guidelines will support any definitions of what to emphasise and how to reach people, 

but there will inevitably be crossover between different strands of activity. As Laurel’s goal is 

to produce results that are open and accessible to all, with no siloing of information between 

stakeholders, this open approach to the provision of guidelines is the most inclusive way of 

working.  

The wider work of WP5 will benefit greatly from acknowledging the stakeholder clusters 

identified in D5.3. While the project will run campaigns tailored to individual stakeholder 

groups, there is likely to be significant crossover among the audiences in each cluster. This 

possibility will be kept in mind when developing campaigns, iterating the messaging, and 

considering the potential impact of reaching different networks. 

This approach will be revisited as part of D5.4, due in M18, to ensure that the activities are still 

appropriate at the mid-point of the project and, if required, they will be updated to reflect the 

needs and priorities of the latter half of the project. 

2.2 Value Mapping and Key Messages 

Using focus groups, D5.3 carried out value mapping and created key messages for 

stakeholders, designed to inspire action and highlight the value proposition of integrated long-

term care (I-LTC). Due to certain limitations, it was not possible to create focus groups for three 

of the stakeholder categories – voluntary organisations, patients’ associations, and community 

organisations and advocates – and therefore they were not included in the value maps and 

key messages included in D5.3. This work has since been completed by EHTEL, based on the 
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project’s understanding of these groups. The value mapping and key messages have now 

been completed and are presented in this document. The updated key messaging table is 

presented here, while the additional value maps are included as Annex 1.  

Table 3. Updated table of key messages 

Stakeholder group  Key messages  

Cluster 1 – High influence and high interest  

Policymakers and 
lawmakers   Harness global insights and evidence-based practices to shape effective 

long-term care policies responsive to all needs.  Insurance companies 
and payers  

Municipalities and local 
authorities  

Implement integrated governance strategies that enhance citizen 
engagement and improve care outcomes.  

Health and social care 
managers  

Promote collaboration and use advanced technologies to streamline 
processes and enhance patient outcomes in long-term care (LTC).  

Cluster 2 – Middle influence and high interest  

International networks 
and associations in LTC  

Guide the development of integrated care policies by leveraging 
international evidence and implementing personalised care strategies.  

Health and social care 
workforce  

Promote collaboration and use advanced technologies to streamline 
processes and enhance outcomes for people with LTC needs.  

Research and academic 
institutions  

Lead innovation in long-term care by prioritising actionable research and 
collaborative learning.  

Health technology 
providers  

Develop and refine LTC technologies that meet clear, evidence-based 
requirements to enhance care delivery.  

Social inclusion actors  
Champion a coordinated approach to long-term care that integrates social 
and economic aspects, ensuring sustainable delivery.  

Voluntary organisations 
Empower volunteers with specialised training to equip them with 
knowledge and skills to provide high-quality, compassionate care.  

Patients’ associations 
Enhance care with tailored training programmes to empower carers and 
families, and advocate better healthcare policies. 

Community 
organisations and 
advocates 

Drive policy change for improved care services by providing 
comprehensive support for individuals with LTC needs and their families, 
and foster a connected and supported communities. 

Cluster 3 – Low influence and high interest  

People with LTC needs   
Advocate for policies ensuring long-term care is accessible, affordable, 
and attuned to individual empowerment.  
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Family members and 
carers  

Empower carers through recognition, support, and integration into the 
care system, enhancing cooperation.  

2.3 Channels 

Table 4 presents the priority channels suggested in D5.3 for reaching different stakeholder 

groups.  

Having considered these items in D5.2, WP5 will treat them as the potential channels for use 

with each stakeholder group. The channels will provide a starting point when designing 

communication campaigns and reaching out directly to stakeholder groups, but it is neither an 

exhaustive nor a prescriptive list. Not all channels will necessarily be used, but this list will help 

us to consider the available options throughout the project.   

Table 4. Priority channels for stakeholders 

Stakeholder group  Channels  

Cluster 1 – High influence and high interest  

Policymakers and lawmakers   

Policy briefings  

Conferences  

Interdepartmental meetings  

Government websites  

Insurance companies and payers  

Insurance company webinars  

Insurance industry conferences  

Health insurance publications  

Municipalities and local authorities  

Local government meetings  

Local/Community newsletters  

Digital feedback platforms  

Public service announcements  

Health and social care managers  

Healthcare management conferences & forums  

Leadership seminars  

Healthcare newsletters  

Cluster 2 – Middle influence and high interest  

International networks and associations in LTC  

International conferences  

Policy papers  

Collaborative projects  

Strategic partnerships  

Health and social care workforce  

Professional journals  

Internal training  

Collaboration tools  

Health care intranets  

Research and academic institutions  

Academic publications  

Collaboration with industry/government  

Online educational platforms  



  

Laurel_D5.2_StrategyDisseminationCommunicationExploitation_v2.0_Final_IFIC Page 13 of 40 

Research newsletters  

Health technology providers  

Trade shows  

Webinars  

Collaborative pilot projects  

Tech industry publications  

Social inclusion actors  

Community-led initiatives  

Social enterprise networks  

Public policy dialogues  

Advocacy campaign  

Volunteer organisations  

Volunteer recruitment events  

Websites  

Volunteer newsletters  

Social media channels  

Patients’ associations  

Support group meetings  

Patient advocacy campaigns  

Patient-focused webinars  

Patient association websites  

Community organisations and advocates  

Community events  

Advocacy campaigns  

Community organisations’ websites  

Advocacy training workshops  

Cluster 3 – Low influence and high interest  

People with LTC needs   

Social media campaigns  

Advocacy groups  

Public forums  

Blogs  

Family members and informal carers  

Support group meetings  

Newsletters  

Educational webinars  

Local community centres  
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3 Communication 

Chapter 3 outlines the communication strategy and communication activities of Laurel. Each 

of the five communications channels used to date in Laurel are described in detail. 

3.1 Overview 

An appropriate plan for communications forms the platform on which the rest of the WP5 

strategy is built. The communications activity started at the beginning of the project with the 

development of the Laurel branding and creating the initial content for the website, which has 

been reported in D5.1 – Website and Branding.  

The project has built on this initial activity by beginning to establish the Laurel brand among 

stakeholders, build the capacity of the network for future activities, iterate the brand design as 

more content has been developed, and share material like videos, posters, and flyers.  

D5.3 – Stakeholder Analysis Report was another important step for the communications 

strategy: different channels were suggested for each stakeholder group. This chapter provides 

a detailed description of how Laurel will utilise five of the primary communications channels, 

and how the channels relate to different stakeholders and KPIs.  

From the beginning of the project, the Laurel team has wanted to ensure that Laurel can adopt 

a two-way approach to communications that allows the project to engage with stakeholder 

groups, rather than a one-way approach that treats stakeholders as an audience only for the 

receipt of content. This is particularly relevant to the goals of Task 5.5 – Community Activation 

and Networking, which aims to build a community around the project, where stakeholders are 

involved in the conversations and activities created around I-LTC.  

The communications strategy adopts a self-reinforcing method whereby each of the channels 

identified links to other channels, by creating simple, frictionless paths for stakeholders to 

progress from viewing content incidentally to connecting proactively with the project for future 

engagement via social media or email. Regardless of the channel, all content is designed in a 

way that can give people key information quickly, guide them to the website if they want more 

information, and enable them to sign up to the Laurel email list or connect with Laurel on 

LinkedIn with the least possible effort. This approach to communication will build a strong 

network of stakeholders that will not only support the dissemination and exploitation activities, 

but also involve them in Task 5.5 – Community Activation and Networking, and any other tasks 

which require direct interaction with stakeholders.  

It is important to note that D5.2 utilises the most appropriate channels and tools as of the 

deliverable’s submission at M6, as we are conscious that the field of communication is a fast 
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moving and evolving space. Best practice in communications at the close of the project in 2027 

will almost certainly be very different to best practice in 2024. As the project continues, the 

consortium will keep a close eye on its KPIs and goals and how well the selected channels are 

performing while paying attention to any developments in the communications space. This will 

allow the project to pivot quickly to innovative approaches should the need arise, for example, 

if a new social media channel are to emerge as the most effective way of reaching one or more 

of the stakeholder groups.   

A full review of the communications strategy will be included in D5.4, including any new 

channels or tools that have been adopted by Laurel.  

3.2 Channel 

Five communications channels are the focus of the initial Laurel communications strategy: a 

website, social media, newsletters, videos, and design and branding materials. More channels 

will be explored at later stages of the project. 

3.2.1 Website 

URL: laurelproject.eu 

Over the course of the project, the website will be the main destination for stakeholders to 

engage with Laurel. While other channels will also be destinations in and of themselves, they 

will, in almost all circumstances, funnel people towards the website where they can seek further 

information or explore different parts of the Laurel project.   

The Laurel website was launched in M2, and its development and strategic plan have been 

reported in D5.1 – Website and Branding. The website was designed to scale and expand as 

the project develops, with new sections and updated content to be provided as different 

activities require and facilitate.  

At its launch, the focus of the website was to provide all the key information that a stakeholder 

would need to quickly understand the project, while guiding the person to sign up to the email 

list or LinkedIn page so that they are encouraged into the Laurel network and can be contacted 

as the project continues.    

As of M6, there have been no significant changes to the website, just minor updates and 

additions made as needed. In the coming months, it is expected that some of the additional 

sections and content envisioned in D5.1 will go live concurrent with related activities, while 

others will be added later in the project. Figure 1, reproduced from D5.1, provides a sitemap 

of the website at launch, alongside the anticipated new sections.  

file:///C:/Users/davidlinnane/Downloads/laurelproject.eu
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Figure 1. Sitemap for laurelproject.eu 

In the coming months, we will consider how the website can be optimised for all stakeholders, 

particularly those with I-LTC needs, as we begin to add content and expand sections. An 

update on the strategy described in D5.1 will be provided in D5.4 in M18.  

While WP5 leader, IFIC, manages the website, content will be produced by all partners, 

including new sections, news articles, and downloadable materials. Due to the size of the 

consortium and each partner’s responsibilities under WP5, it was essential that we define a 

structured method for the production, approval, and publishing of new content.  This editorial 

process is described in Chapter 6 – Work Package Management.  

KPIs 

The website is linked directly to two KPIs: a target of 3,000 visitors to the website and a total 

of 200 multimedia downloads.  

The timeline for the visitor numbers KPI is to achieve 1,000 visitors each year, totalling 3,000 

over the course of the project, though more visitors are expected in the final year when 

exploitation of the KERs peaks. As of the submission of D5.2, the website has received 312 

visitors. The number of visits is expected to increase in the coming months as the project 

matures and an increase in activity directs people towards the website to engage with 

upcoming Laurel activities and dissemination of early results.   

The multimedia downloads KPI is expected to be reached in the final months of the project 

when the project white paper and other related materials are uploaded to the website. 

Maximising the impact of the white paper by getting it to high-influence stakeholders is one of 

the core goals of the project and will be the project’s focus in terms of downloadable materials. 

Depending on the format of the anticipated training materials, this activity may also drive 
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downloads. It is also expected that there will be additional downloads of files like public 

deliverables, flyers, and any other materials that will have been uploaded for posterity.  

3.2.2 Social Media 

The consortium has agreed to focus the social media strategy on LinkedIn, with the potential 

for project content to be shared on other social networks using existing accounts operated by 

partners. The project page is www.linkedin.com/company/laurelprojecteu 

The initial approach to LinkedIn was described in D5.1 as part of the launch campaign 

alongside the website and branding. This campaign took place in February 2024 (M2) and 

March 2024 (M3). It focused on driving engagement with the Laurel website and promoting the 

Laurel workshop at the International Conference on Integrated Care (ICIC24) in Belfast, 

Northern Ireland in April 2024 (M3).  

 

Figure 2. ICIC24 promotional graphic 

Following the project launch, the project created a ‘Meet our Partners’ campaign, by sharing 

details of each member of the consortium to link Laurel with their existing brands and networks.  

 

Figure 3. Meet our Partners campaign graphic 

http://www.linkedin.com/company/laurelprojecteu
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Due to the current design of LinkedIn, the number of followers of a page is less important than 

the number of impressions a page makes into users’ feeds. A user does not need to follow a 

page to see a post, nor does following a page ensure that a user will see a post. Therefore, 

Laurel will be tracking impressions as the KPI for social media activity. Depending on the 

platform, impressions are counted differently, but LinkedIn currently tracks an impression as 

the number of times that a post or piece of content appears in someone’s newsfeed. 

However, while follower count has not been set as a KPI, it is a metric that WP5 will track for 

two reasons: 1. Having more followers expands the potential reach of project posts through 

the network and influences posts appearing in the feeds of Laurel followers’ connections; 2. 

LinkedIn has follower thresholds to unlock some functionality.  

The initial goal for the project’s LinkedIn activity was to reach 150 total followers, as reaching 

this threshold unlocks the ability to use LinkedIn’s newsletter service.  This powerful tool allows 

newsletters to be sent directly to followers through the platform itself, rather than to their email 

client. As this communications space continues to evolve, it may become at least as effective 

as, or even more effective than, traditional email-based newsletters. This goal was reached in 

July 2024 (M6) with 237 followers at the time of writing. This will enable LinkedIn to be used 

as part of the upcoming launch of the Laurel newsletter. 

KPIs 

LinkedIn is directly related to the social media impressions KPI, with the goal of achieving 

30,000 impressions by the end of the project. To date, the page has had 7,139 impressions. 

This goal has been distributed in a way that reflects the expected level of activity and the size 

of Laurel’s network as the project matures. The goal is to achieve about 9,000 impressions in 

Year 1 of the project as the Laurel brand is established, thus building the network, and the 

project begins sharing early results and engaging with stakeholders. The project aims for 9,000 

in Year 2, when Laurel is more mature and more of the stakeholder-facing activities have 

begun. In its third and last year (Year 3), the project aims for 12,000 impressions as Laurel’s 

exploitation peaks and the project actively pushes its results and KERs, such as the white 

paper and training materials.  

3.2.3 Newsletters 

Digital newsletters will be used during the project to reach out and share content and 

engagement opportunities with members of the Laurel network.  

Newsletters will be sent according to a quarterly schedule. They will include a mix of updates 

on the project, upcoming events or activities, and other calls to action that arise. In addition to 

these regular newsletters, the project will use the same subscriber list for specific alerts to 
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activities as are needed, for example webinars, publication of the white paper, or any 

consultation activity.  

Conscious of the evolving nature of the communications space, Laurel will take a two-

pronged approach to newsletters by using both the more traditional approach of direct emails 

to a subscriber list and the newsletter functionality available through LinkedIn.  

The Laurel email list is managed through the ActiveCampaign platform, a powerful tool for 

newsletter design and subscriber management, with a simple sign-up functionality that can be 

shared easily. It also allows users to self-manage their account and unsubscribe easily. A sign-

up page for the email list is available on the Laurel website.  

While an email list allows people to be contacted directly, changes to inbox structure that may 

move newsletters outside of the primary inbox can impact delivery and engagement can be 

difficult when people have signed up either to many newsletters or receive a high volume of 

emails in general. Email sign-up also creates a small barrier to enrolment/involvement as 

people must visit a specific page on the project website and enter their contact details.    

LinkedIn, Laurel’s primary social network, has a built-in newsletter tool which allows users to 

sign up with one click and provide no additional information, while security and self-

management are covered by the LinkedIn eco-system. Using this tool will enable the project 

to achieve a higher rate of conversion from the LinkedIn network to the project newsletter list 

than if users had to leave the platform and enter their details elsewhere. LinkedIn newsletters 

are also shareable on the platform, allowing the project to push them out to the network and 

draw in more page followers and newsletter subscribers.  

KPIs  

Laurel has set a total target of 12 newsletters. These will be published at around one per 

quarter throughout the project, with slightly fewer in the first year and slightly more in the final 

year. The first newsletter will be shared with readers in September 2024 (M8).  

The following is a table outlining the target timetable for newsletters. This timetable will be 

subject to change, in order to suit the needs of the project as it develops.  

Table 5. Newsletter schedule 

Number Topic Approximate Date 

1 Launch Newsletter September 2024 

2 Autumn Newsletter October/November 2024 

3 End of year Newsletter December 2024 

4 Spring Newsletter March/April 2025 

5 Summer Newsletter June/July 2025 

https://www.activecampaign.com/
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6 Autumn Newsletter October/November 2025 

7 End of year newsletter December 2025 

8 Spring Newsletter March/April 2026 

9 Summer Newsletter June/July 2026 

10 Autumn Newsletter October/November 2026 

11 End of year Newsletter December 2026 

12 Final newsletter January 2027 

It is anticipated that the overall volume of emails to be sent to newsletter subscribers will 

exceed the KPI due to the sending of one-off emails for the promotion of specific activities or 

KERs.  

3.2.4 Videos 

Throughout the project, video content will be used as part of promotion activities, dissemination 

of knowledge, and exploitation of results.  

Videos will be hosted on Vimeo, a service which allows for easy uploading and sharing of video 

content, both through URL links and as embeddable content on websites. In addition to 

providing useful functionality during the project, hosting the videos on Vimeo will also allow 

videos and links to remain available even when the website goes offline after the project ends. 

Due to the evolving nature of online communication, videos are now an important part of any 

effective engagement strategy. Laurel intends to create a wide range of video content to 

support different aspects of the project, adapting to using a variety of styles as needed.  

At the project kick-off meeting in Barcelona, Spain in February 2024 (M1), the Laurel 

consortium took the opportunity to do ‘talking head’ interviews with a representative of each 

consortium partner, and it filmed additional footage of the consortium team during the meeting. 

These interviews have been used as part of the Laurel ‘Meet our Partners’ campaign, which 

began being pushed out online in April 2024 (M4) and is ongoing as of the submission of this 

deliverable. Additional interviews will be carried out at future in-person meetings. 

 

Figure 4. Still from ‘talking head’ interview with Dr Albert Alonso (project coordinator) 

http://www.vimeo.com/


  

Laurel_D5.2_StrategyDisseminationCommunicationExploitation_v2.0_Final_IFIC Page 21 of 40 

In the final year of the project, the project will create a series of videos to support the 

exploitation strategy and sharing of KERs. These videos are likely to use a mix of talking head 

interviews and graphics to make project results easy to understand.  

Towards the end of the project, six webinars will be organised as part of the dissemination and 

exploitation activity. These webinars will be recorded and made available as videos on the 

Laurel website.  

Incidental videos may also be created to promote different activities or engagement 

opportunities. 

KPIs 

Laurel has committed to producing a total of eight videos in the KPIs. However, the number of 

videos will be higher due to the growing importance of videos for engagement online. With a 

nine-video series as part of the ‘Meet our Partners’ campaign to be completed in summer 2024, 

Laurel will already have exceeded the KPI. The project anticipates further video content will be 

created in the coming months of 2024, more interviews from in-person meetings, and it will 

produce exploitation-driven content particularly during the project final year. We set a goal of 

creating an additional four videos in Year 2, and five videos in Year 3.  

3.2.5 Branding and design materials 

D5.1 details the Laurel brand which was developed collaboratively in the early weeks of the 

project and launched at the end of March 2024 (M2). There has been no deviation from the 

initial branding to date, the consortium is iterating designs, and is now further exploring the 

brand through existing materials.  

Since D5.1, templates have been created for different activities using the brand designs. These 

include online graphics, reusable video content like an introduction and title cards, and a 

printed flyer. These graphics will be updated and repurposed as the project continues, along 

with the development of new designs. 
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Figure 5. First print flyer design 

These designs have been created by work package leader, IFIC, in collaboration with other 

partners, ensuring that all designs match the brand and quality review guidelines, and that 

designs can be repurposed across the project instead of being tied to specific partners, WPs, 

or activities.  

As part of the brand development outlined in D5.1, a brand guidelines document was prepared 

and shared with partners. When partners need to create materials, for example graphics, 

presentations, or social media posts, this document offers them an easy source of reference 

to the brand colour scheme, instructions on how to use fonts and logos correctly, and some 

initial guidelines on inclusive language or terminology.  

KPIs 

There are no specific KPIs for promotional materials. Further examples of additional material 

created will be included in future WP5 deliverables.  
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4 Dissemination 

Chapter 4 provides an overview of Laurel's dissemination strategy. It focuses on five specific 

dissemination channels. 

4.1 Overview 

As the Laurel project matures, dissemination of knowledge and results will become an 

increasingly important part of all project activity. As of the time of submission of D5.2, Laurel 

is still in its knowledge gathering and creation phase, but dissemination activity has already 

begun to create links, and establish the project, among stakeholders.  

As dissemination is so closely related to both communication and exploitation, these activities 

will complement and reinforce each other. This chapter deals with the channels that are 

primarily concerned with dissemination, however, additional channels described in other 

chapters in the deliverable, such as chapters 3 and 5, will also be used for dissemination 

purposes. 

Dissemination activities will be carried out by all partners, and Laurel expects to reach a wide 

range of stakeholders due to the breadth of its topics and areas of focus across the consortium 

partners. The Laurel results will be disseminated to a diverse range of people in different 

disciplines, thus maximising the reach of the project results.  

4.2 Channels 

Laurel has identified five key dissemination channels that it will target: websites, conferences, 

meetings and events, webinars, and the publication of scientific materials. 

4.2.1 Websites 

The website, which has already been covered in the communications chapter, will also be 

important for dissemination as both a destination and a signpost for Laurel knowledge. In line 

with an open access approach, all Laurel’s public deliverables will be uploaded to the website 

once accepted by reviewers, alongside any other public documents and materials produced 

during the project. Alongside the exploitation activity, efforts will be made to make results 

accessible and understandable: the project website will be key to sharing any materials 

generated. All webinars carried out by Laurel will also be recorded and made available online 

after taking place.  
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When knowledge is being shared through external sources such as open access journals, links 

and metadata will be made available on the website. D5.1 – Website and Branding, includes 

plans for a research section of the website which will be added later in the project. This will be 

created, at the latest, once Laurel’s results have been published by an external resource.  

In addition to Laurel’s own website, the project will target external websites as part of its overall 

communications, dissemination, and exploitation strategy. This approach will include partners’ 

websites, but also create content for other websites, intranets, and platforms to pick up and 

share on the project’s behalf. D5.3 has identified several stakeholder groups that can be 

reached with this strategy, including policymakers and lawmakers, municipalities and local 

authorities, and people with I-LTC needs.   

KPIs 

Dissemination activities will act as a driver of visitors to the website, with a goal of 3,000 in 

total over the course of the project. It will also be likely to help Laurel achieve the goal of 200 

multimedia downloads, as dissemination materials will be uploaded to the website and 

promoted through other channels.  

4.2.2 Conferences 

Conferences are an important channel for the dissemination of Laurel’s results and for 

interacting directly with stakeholders. Given the diversity of disciplines in the Laurel 

consortium, we expect to take part in a wide range and substantial number of conferences. 

While it is likely that these events will mostly put us in touch with people in scientific, research, 

and academic institutions, some conferences will also create opportunities to engage with 

stakeholders including policy makers, health and social care workforce and managers, civil 

society organisations, and directly with persons with I-LTC needs and carers, 

Laurel’s first participation at an international conference came less than three months into the 

project, with several of the consortium partners organising a workshop at the International 

Conference on Integrated Care (ICIC24) in Belfast, Northern Ireland. At this conference, 

organised by the communications lead, IFIC, Laurel hosted an interactive workshop to seek 

input from international experts on the state of integrated long-term care in their systems and 

regions. Additionally, PANAXEA delivered an oral presentation on the Laurel project in a 

session on achieving equity in the community. Laurel also had digital posters at the conference 

that promoted further engagement and encouraged people to visit the website and LinkedIn.  

Participating in this conference so early in the project sets the high standard that Laurel will 

seek to maintain throughout and beyond the project, with the Laurel team exploring 
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opportunities for engagement and dissemination at highly relevant conferences whenever 

possible.  

KPIs 

Laurel has committed to participating in 15 conferences throughout the whole project. These 

conferences will be regular occurrences throughout the project timeline. Their number is likely 

to peak in the final year when more complete project results are prepared.  

As of July 2024 (M6), Laurel members had attended two conferenced, detailed below.  

Table 6. Conference attendance 

Conference Date Partners 
Participation 

type 
Stakeholders 

International 
Conference on 
Integrated Care 
(ICIC24), Belfast, 
Northern Ireland 

22/03/2024 

IFIC, FRCB-
IDIBAPS, AGE, 
PANAXEA, 
EUROCARERS 

Workshop, oral 
presentation, 
digital posters 

Research and 
academic 
institutions, health 
and social care 
managers, health 
and social care 
workforce 

European Social 
Network 
Conference 

26-28/06/24 ESN, IFIC 
Workshop, 
flyers 

Research and 
academic 
institutions, health 
and social care 
managers, health 
and social care 
workforce 

4.2.3 Meetings and events 

Meetings and events will be an important part of Laurel’s dissemination and exploitation 

activity, particularly in the final year of the project. Face-to-face interaction with certain 

stakeholders will be key to securing the implementation of Laurel’s recommendations and 

KERs. D5.3 identifies meetings, briefings and forums as important channels for high influence 

and high interest stakeholders in Cluster 1 – policy makers and lawmakers, insurance 

companies and payers, municipalities and local authorities, and health and social care 

manager – and some other stakeholder groups in Clusters 2 and 3.  

Meetings will be undertaken with specific goals set for interactions with different stakeholders. 

They will ultimately, increasingly, be backed up by plans and materials built around the white 

paper and training materials that will help Laurel to convince attendees to consider the Laurel 

proposals and recommendations seriously.  

The strategy for meetings will be further developed ahead of D5.4 at the midpoint of the project 

in preparation for intensive dissemination and exploitation activities in the latter half of the 

project.  
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KPIs 

There are no KPIs specifically connected to meetings and events, however, these activities 

will be tracked and reported in D5.4 and D5.5. 

4.2.4 Webinars 

As part of Laurel’s dissemination and exploitation activity in the final year of the project, the 

project will host six webinars with stakeholders to share results and recommendations.  

The topics and formats of these webinars will be decided later in the project, but D5.3 has 

already identified the key targets of these webinars: insurance companies and payers, health 

technology providers, patients’ associations, and family members and carers. In these 

webinars, there is likely to be significant crossover with other stakeholder groups. All target 

audiences for webinars will be revisited later in the project as the final year of the project 

approaches.  

As part of synergy and networking activities, the consortium will be open to any opportunities 

to join relevant webinars organised by other projects and organisations if they align with 

Laurel’s overall goals. Several opportunities are already emerging. 

KPIs  

Laurel has committed to organising six webinars. These are scheduled for the final year of the 

project, when either preliminary or eventual results are ready to be shared and, hence, KERs 

are being promoted to stakeholders. Other opportunities that emerge earlier in the project will 

also be explored, and Laurel is already engaging with other projects on collaborative webinars.  

4.2.5 Scientific Publications 

The Laurel project will produce knowledge and research that will be of interest to academics 

and practitioners in a wide range of disciplines, due to the complex nature of integrated long-

term care and the diversity of project members.  

Academic and professional journals and conference proceedings have been identified as an 

important channel for the following stakeholder groups: health and social care workforce, and 

research and academic institutions. The project will seek opportunities to present findings 

wherever they align with Laurel’s overall goals, in open access resources. The use of these 

publications is expected to peak later in the project, with collaboration among partners in writing 

and producing scientific publications likely to continue after the project has finished.  

 



  

Laurel_D5.2_StrategyDisseminationCommunicationExploitation_v2.0_Final_IFIC Page 27 of 40 

KPIs 

In Laurel, there are no KPIs associated with scientific publications, but publication will be an 

important part of the project dissemination strategy, both later in the project and once the 

project has finished. All publications will be tracked and reported in D5.4 and D5.5. 
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5 Exploitation 

Chapter 6 provides an overview of how exploitation will be handled in the Laurel project. In 

particular, it outlines the future potential content of D5.4, the project's exploitation strategy. 

5.1 Overview 

The effective exploitation of Laurel’s results is crucial to the overall success of the project. 

From the outset of the project, the Laurel team has been conscious of creating a high-quality 

set of key exploitable results, and that the goal of exploitation activity will be to create material 

and strategies that can ensure that these results get to the right people to maximise the impact 

of the project.  

Specific exploitation activities identified already as part of the Laurel impact plan are: 

 Laurel datasets to be made available for further use and research. 

 Integrated long-term care white paper to be used for policy making. 

 Training courses and tools. 

An ongoing part of T5.4 will be to identify and assess additional KERs and include them in the 

exploitation strategy.  

As exploitation will occur in conjunction with other project activities that are still in their early 

stages, it would be premature to attempt a detailed or prescriptive exploitation plan. With T5.4 

commencing in M6, Laurel has already begun the very early stages of exploitation, and a 

strategy will begin to emerge in the coming months. This strategy will evolve over the course 

of the project in coordination with work in the other work packages and tasks.  

It is therefore projected that a more detailed strategy relating to T5.4 – Exploitation will be 

presented in D5.4 – Dissemination, Communication and Exploitation – Report and Plan, due 

at the midpoint of the project in M18, one year after the submission of D5.2.  

D5.4 will allow for a full account to be made of the exploitation work carried out between M6 

and M18, and an up-to-date strategy for the remainder of the project. D5.5 – Final report on 

Disseminations, Communication and Exploitation will include a full account of the exploitation 

work carried out throughout the whole project and the strategy for how exploitation can 

continue after the project has ended.   

The following sections provide an overview of the exploitation strategy as anticipated from M6 

to M18, and an account of actions that have taken place to date.  
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5.2 Exploitation Strategy 

According to the Grant Agreement, there are two key outputs of the project. Firstly, Laurel will 

produce a white paper that gathers all the findings of the project into actionable policies for 

decision makers. Secondly, the project will develop training courses and tools to make Laurel’s 

findings accessible to people delivering care. Other exploitable results could be derived from 

the qualitative research that will be carried out to develop these two key outputs, including the 

Laurel datasets.  

Several activities in WP5 shape the exploitation strategy of Laurel: the stakeholder analysis 

(T5.2); the development and implementation of the exploitation strategy (T5.4); and the 

stakeholder engagement linked to the project objectives (T5.5).  

To orchestrate these activities, the following exploitation strategy is proposed based on three 

phases: 

Table 7. Exploitation strategy overview 

Phases 
Task 

[timeline] 
Activities 

Stakeholder 
analysis  

T5.2  

[M1-M4] 

Identify, classify and prioritise Laurel stakeholders to better 

reach, influence, and engage them.   

Exploitation plan  
T5.4  

[M6-36] 

Identify exploitation opportunities (key exploitable results) and 

support the impact of the results and recommendations 

beyond the lifetime of the project. 

Draw on the project’s network for collaborate with other 

projects and peers, including on dissemination materials. 

Community 
activation and 

networking 

T5.5  

[M5-36] 

Build a community around the project and engage with other 

projects. 

Organise a Policy Roundtable between the project coordinator 

and policy makers.  

5.2.1 Phase 1 - Stakeholder analysis and value mapping 

The first phase of the exploitation strategy consisted of identifying the different stakeholder 

groups to which Laurel's key results can be addressed. This exercise was completed with the 

generation of a Stakeholder Analysis Report (D5.3) released in May 2024 (M4). Besides 

identifying stakeholders, the analysis also includes their classification, prioritisation, and a 

description of their value proposition.  
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Identifying Laurel stakeholders was initially aimed at defining the key messages and the 

communication channels through which to reach these stakeholder groups: this work was 

described in chapter 2 of this deliverable.   

5.2.2 Phase 2 - Exploitation plan 

A crucial milestone in the exploitation plan is the identification and description of KERs. The 

following KERs will be addressed in the Exploitation Plan: 

 A white paper that gathers all the findings of the project into actionable policies for decision 

makers.  

 A set of training courses and tools to make the Laurel findings accessible to people 

delivering care.  

 Other possible exploitable results derived from the mixed methods research that will be 

carried out to develop these two key outputs, including the Laurel datasets. 

The previous KERs analysis will be included as part of the Exploitation Plan, highlighting 

relevant opportunities, synergies, and activities with other projects and stakeholders to ensure 

the expected impact of the results and recommendations. Synergies with all work packages 

will be crucial to ensure the inclusion of respective results, thereby conducting a 

comprehensive KERs analysis. Finally, the Exploitation Plan will also include a sustainability 

and feasibility assessment to ensure that Laurel project outcomes are viable, competitive, and 

beneficial in the long term, considering the analysis made with KERs. The assessment will be 

developed as part of D5.5, ensuring that the KERs not only succeed initially but continue to 

provide value and impact over time. 

The Laurel Exploitation Plan is planned to have the following structure: 

Table 8. Laurel exploitation plan outline 

Section Objective Goal 

Validation of Problem and 
Needs 

Ensure that the identified 
problem is real and 
significant. 

The assessment will reflect the 
engagement with stakeholders 
through interviews, surveys, focus 
groups, webinars, etc., to confirm 
the validity of the problem and the 
needs of users.  

Stakeholders/Beneficiaries 
Analysis 

Identify and understand 
the target stakeholders 
and beneficiaries in 
relation to the final 
outcomes.  

This analysis helps in tailoring the 
Laurel outcomes to meet the 
specific needs and preferences of 
each stakeholder group, and 
highlighting the role of digital 
technologies in delivering I-LTC 
services.  
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Policy Landscape 

Understand the existing 
solutions and which gaps 
are currently present in 
the delivery of I-LTC 
services. 

By evaluating current policies, the 
plan helps in identifying gaps and 
opportunities for differentiation. 

Unique Value Proposition 
(UVP) 

Highlight the innovative 
aspects and competitive 
advantages of the KERs. 

Crafting a compelling UVP based 
on the strengths of the KERs 
ensures that the benefits are clearly 
communicated to potential 
stakeholders and beneficiaries. 

Context Targeting and 
Segmentation 

Define the specific 
context segments for the 
KERs. 

Identifying the target context and 
understanding its dynamics ensures 
that the Laurel outcomes are 
positioned correctly. 

Intellectual Property 
Management 

Protect and manage the 
intellectual property 
associated with the 
KERs. 

Securing intellectual property rights 
ensures the potential research 
outputs are respected.  

Resources Viability and 
Risk Analysis 

Assess the resources 
viability to maintain 
actualisation of results 
after the end of the 
project, as well as identify 
potential risks. 

Conducting a resources viability/risk 
analysis helps in understanding the 
costs and benefits associated with 
the KERs to maintain their viability 
in the future.  

Sustainability Strategy 
Ensure the long-term 
impact and sustainability 
of the KERs. 

Developing a sustainability strategy 
that considers environmental, social 
and economic factors ensures that 
the KERs contribute positively to 
society and can be sustained over 
time.  

5.2.3 Phase 3 - Community activation and networking  

Task 5.5 will investigate and consolidate the most effective means of building a community 

around the Laurel project. This task is at an early stage and will be further explored in the 

coming months.  

Activities may include small-scale meetings and workshops, polls/surveys and webinars. For 

example, a workshop and focus groups organised in WP1 (interviews with experts and focus 

groups), WP3 (webinar on digital transformation), and WP5 (stakeholder analysis) have 

already been organised. 

Engagement with other projects and initiatives with the objective of exploring collaboration and 

knowledge exchange opportunities on topics of common interest may include the following 

activities (this is a non-exhaustive list):  

 Projects funded under the same call: Build, Let’s Care 

 Other initiatives and projects: Health and Care Cluster; COMFORTage, EU Navigate, 

HOMeAGE, Pharaon, Valuecare; Global Observatory of Long-Term Care, etc. 
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It will also contribute to jointly organising a policy roundtable between the project coordinator 

and policy makers to gather valuable insights and recommendations from a broader range of 

projects under the same topic. 
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6 Work Package Management 

Chapter 6 outlines in detail the work package management aspects of WP5, particularly on 

reporting. 

6.1 Overview 

Given that WP5 has extensive reporting responsibilities, ambitious goals, and involves all 

partners, the coordination of these activities is essential. This chapter provides a detailed 

insight into how Laurel plans to meet its grant obligations, support all partners to fulfil their 

responsibilities, and track and report results accurately.  

6.2 Reporting 

6.2.1 Key Performance Indicators (KPIs) 

Laurel’s WP5 KPIs were all originally set for the full length of the project, with no milestones or 

deadlines between M1 and M36 when the project ends. Having considered the project’s goals 

and resources, we built a suitable roadmap to reach these goals... This roadmap is not 

prescriptive, but rather it provides a projection of how KPI numbers will progress over time, 

allowing us to better understand the project’s progress and adapt the overall strategy to suit 

the project as it develops.  

Table 9. KPI roadmap 

KPI Year 1 Year 2 Year 3 Target 

Visitors to website 500 1,000 1,500 3,000 

Multimedia downloads 0 50 150 200 

Impressions on social networks 9,000 9,000 12,000 30,000 

Attendance at international 
conferences and events 

3 5 7 15 

Webinars organised 0 0 6 6 

Newsletters issued 3 4 5 12 

Videos produced 9 4 5 
Grant Agreement: 8 

New target: 18 

The KPIs are classified in yearly terms, as these 12-month intervals will allow the project to 

analyse KPI progress more regularly than aligning them with the major WP5 reports D5.4 due 

in M18 and D5.5 in M36. 
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As each set of annual KPI milestones approaches, IFIC, the work package leader, will present 

the consortium with a full report on KPI progress. It will rank the KPIs according to level of 

concern ‘e.g. KPI achieved, KPI on track, KPI in need of attention’, and – if there is any 

deviance – the consortium will adopt an appropriate mitigation strategy to ensure WP5 is on 

track. During Year 3 of the project, the KPIs will be tabled for attention at all consortium 

meetings to ensure that the project is on track to reach all KPIs before the end of the project.  

In D5.4, the progress of KPIs at M18 will be reported, alongside an analysis of Year 1 and the 

first half of Year 2, accompanied by any relevant changes in strategy or considerations for the 

second half of Year 2 and the whole of Year 3. The final KPI table will be presented in D5.5.  

6.2.2 Audience tracking 

D5.3 identifies the stakeholders that Laurel will engage with in the coming years, providing a 

high level of detail. These stakeholder groups will be used across the project’s activities, 

including in deliverables and reporting, and encompassing audience figures to be reported in 

D5.4 and D5.5.  

However, these stakeholder groups are more granular than the audience reporting categories 

required by the EU as part of periodic reporting. To fulfil the project’s reporting responsibilities, 

stakeholder figures will be funnelled into the EU’s audience categories according to the 

following table: 

Table 10. Stakeholders classified according to EU audience categories 

EU Audience Categories Laurel Stakeholders 

Industry, business partners 

Health technology providers 

Health and social care managers 

Insurance companies and payers 

EU Institutions 
Policy makers and law makers (EU 
Institutions) 

National Authorities Policy makers and law makers 

Regional Authorities Policy makers and law makers 

Local authorities Municipalities and local authorities 

Civil Society 

International networks and 
associations 

Social inclusion actors 

Voluntary organisations 

Community organisations and 
advocates 

Citizens 
People with I-LTC needs 

Family members and carers 

For communication activities: Specific end- user 
communities (if applicable) 

Health and social care workforce 
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For dissemination activities: Specific end- user 
communities 

Patients’ associations 

Research communities Research and academic institutions 

Investor - 

International organisations (UN body, OECD, etc.) - 

Innovators - 

Other (dissemination activities only) 
Any other audiences not covered in the 
stakeholder list. 

6.3 Internal communication 

6.3.1 Internal platforms 

To facilitate easy cooperation between partners, Laurel has created a Microsoft SharePoint 

page and Microsoft Teams channel to allow partners to contact each other, collaborate on 

work, and share files. Both these platforms are managed by IFIC and were launched in 

February 2024 (M1).  

The SharePoint folders are sorted according to work package, along with space for 

deliverables and downloadable templates for any project documents.  

Laurel also has an all-partners email list, laurel@integratedcarefoundation.org, which allows 

emails to be sent to all members of the Microsoft Teams channel through a single email 

address.  

6.3.2 Reporting 

As all partners have responsibilities under WP5, it is essential to have an accessible and 

understandable process for reporting activities. This is being carried out using a shared 

Microsoft Excel sheet on SharePoint. 

This document allows partners to enter all the relevant details for reporting all external activity 

carried out on behalf of the project, including the activity type, title and date, the responsible 

partner(s), and audience figures.  

As WP5 lead, IFIC will send regular reminders to partners to fill out recent activity in this excel 

sheet. The data in the sheet will form the basis of the figures to be included in D5.4 and D5.5, 

along with periodic reporting and KPI progress reports.   

mailto:laurel@integratedcarefoundation.org
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6.3.3 Editorial process 

Throughout the project, different partners will be responsible for producing content to be 

shared on Laurel’s communications channels, particularly the website. To ensure easy 

coordination and consistency, editorial guidelines have been shared with the consortium.  

As WP5 leaders, IFIC will be responsible for most of the public-facing content but will engage 

all partners to contribute to content as needed. When IFIC is creating content a quality check 

undertaken by another Laurel partner will be sought before publishing, when possible.  

The following is a series of steps to be considered when partners other than IFIC are creating 

content. Depending on the type of content (e.g. news article, video, new section on the 

website), the exact process will have to be adapted and changed according to the action at 

hand. Flexibility will be necessary. However, all content creation should consider the following 

steps to ensure efficient coordination and effective quality checks.  

 Need for new content identified by partner(s) and proposed, ensuring that IFIC is informed 

as early as possible.  

 Schedule and responsibilities agreed by IFIC and other partner(s). 

 First draft of new content created by IFIC or other partner(s). 

 First draft reviewed by IFIC, or by other partner(s) if created by IFIC. 

 Reviewer suggestions implemented into a second draft created by the reviewing partner.  

 Final draft created by IFIC and published.  

6.3.4 Inclusive terminology 

In response to the challenge of providing inclusive terminology, the project has developed a 

‘traffic light’ system (using green, yellow, and red) for terminology to be observed by partners 

in all Laurel activities. Terminology in the green column is to be used in all contexts wherever 

possible; the yellow column gives examples of terminology that it may be necessary to use 

(even if not ideal) and are appropriate at least in some contexts; and terminology in the red 

column is to be avoided at all costs.  

This recommended use of inclusive terminology has been developed alongside the work of 

D6.6 – Quality Review Guidelines, which – like deliverable D5.2 – was also due in M6, making 

the resulting review guidelines  a necessary part of all future quality reviews. 

The guidelines cited in the table below have been developed through the sharing of best 

practice from the organisations in the Laurel consortium and advice obtained from other 

external groups. 
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Table 11. Inclusive terminology guidelines 

Always Sometimes Never 

Person-first language that 
puts conditions second, e.g. 
person with a disability, 
person with I-LTC needs, 
people in vulnerable situations 

 

Informal carers, carers 

 

Older adults, older person or 
older people.  

 

Gender neutral pronouns 
when discussing groups, 
unless gender differences are 
relevant to the discussion.  

 

Gender affirming language 
where relevant, e.g. using 
people’s preferred pronouns. 

 

Terminology that specifically 
identifies a condition, without 
generalising about age or 
disability, e.g., people with 
Parkinson’s disease, people 
with Down Syndrome 

Patient, customer, user, 
where appropriate in 
discussing care systems.  

 

Loved one, when referring to 
people with I-LTC needs and 
their informal carers; family 
carers. 

 

Gendered pronouns when 
talking about gender 
differences that are relevant 
to the discussion 

Condition-first language, e.g. 
disabled person, cancer 
patient old person, vulnerable 
people, etc. 

 

Handicapped, differently-
abled, caregivers, caretakers. 

 

Elderly, frail. 

 

Suffering from a condition or 
victim of a condition.  

 

Collective nouns like ‘the deaf’ 
or ‘the blind’. 

 

Wheelchair-bound. 

 

Generalisations about gender, 
terminology that treats men as 
the default. 

 

Any terminology that identifies 
limits on people’s potential, 
e.g. living a life as full as 
possible. 

 

Any terminology that identifies 
conditions as inextricably 
linked to age or disability.  

 

Size-focused terminology or 
body shaming, e.g., fat or 
large.  
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7 Conclusion 

D5.2 lays the groundwork for the successful communication, dissemination and exploitation of 

the project by setting clear goals and creating structures that will allow the whole consortium 

to collaborate effectively and share Laurel’s work with as wide an audience as possible.  

Each step of the plan has been considered from a holistic perspective so that all activities 

complement and reinforce each other. Content will be adaptable and easy to repurpose as the 

project evolves. Clear pathways have been created for stakeholders to join the Laurel network 

and take part in open conversations about I-LTC.  

In its first six months of activity, Laurel has already accomplished significant achievements, 

with the successful launch of the website, LinkedIn and branding, which have all helped to 

establish the project among its peers. The Laurel team has already had a prominent presence 

at two highly relevant conferences, which has enabled the project to build up its connections 

and create public awareness of it from a very early stage. 

Laurel’s online network is growing rapidly, with a high level of activity on the project’s LinkedIn 

page, backed by engaging visual content. By September 2024 (M8), the project newsletter will 

have been launched.  

In the coming months, the consortium will begin to examine the early results of the project 

activities, with a view to creating content that can be shared with its network and targeting 

stakeholders to further build connections and awareness of the project.  

Laurel’s work package management will ensure accurate and regular reporting and the use of 

appropriate terminology.  

Further updates on WP5 activity will be provided in several ways: through D5.4 in M18 and 

D5.5 in M36, periodic reporting, and review meetings.  
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Annexes 

Annex 1 – Additional value maps for Stakeholder Analysis Report 

Table 12. Voluntary organisations’ value mapping 

Voluntary Organisations 

Jobs  

Providing emotional, social, and practical support to individuals with LTC needs. 

Assisting with daily living activities and healthcare appointments. 

Advocating for better policies and funding for LTC services. 

Training volunteers to provide effective and compassionate care. 

Pains  

Difficulty in recruiting and retaining dedicated volunteers. 

Managing volunteer burnout and ensuring adequate support. 

Ensuring volunteers are properly trained and equipped to provide support. 

Coordinating efforts among volunteers, healthcare providers, and families. 

Gains  

Having a dedicated and well-trained volunteer workforce. 

Providing high-quality support to individuals with LTC needs. 

Building strong relationships with the community and stakeholders. 

Pain Relievers  

Set of training focusing on volunteers. 

Raise awareness about burnout of informal and formal carers. 

Including volunteers in information sharing. 

Gain Creators  

Trainings for volunteer organisations. 

Connecting volunteer organisations. 

Receive feedback about health outcomes of individuals with LTC needs. 

 

Table 13. Patients’ associations’ value mapping 

Patients’ Associations 

Jobs  

Educating the public, patients, and carers. 

Offering assistance with daily living activities and health and social care 

navigation. 

Advocating for better healthcare policies and funding. 

Collaborating with research institutions and healthcare providers. 

Pains  
Engaging and retaining members and volunteers. 

Providing accurate and up-to-date information and combating misinformation. 
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Ensuring that patients' voices are heard in policy-making processes. 

Gains  

Ensuring policies reflect the needs and rights of patients. 

Building a robust and supportive community network to enhance well-being and 

quality of life. 

Reducing stigma and misinformation about the disease. 

Pain Relievers  
Encouraging patient participation in policy-making. 

Training for volunteers. 

Gain Creators  
Recommend needs and rights of patients. 

Reduce stigma of LTC. 

 

Table 14. Community organisations and advocates’ value mapping 

Community Organisations and Advocates 

Jobs  

Offering assistance with daily living activities and healthcare navigation. 

Advocating for improved health and care services at local, regional, and national 

levels. 

Connecting individuals with LTC needs to appropriate services and resources. 

Building a supportive community for individuals with LTC needs and their 

families. 

Pains  

Reaching and engaging a broad audience including marginalised groups. 

Raising awareness about available services and encouraging participation. 

Achieving significant policy changes and improvements in health and care 

services. 

Gains  

Ensuring that policies reflect the needs and rights of individuals with LTC needs. 

Building a robust and supportive community network. 

Successfully influencing policy and raising awareness about LTC issues. 

Pain Relievers  
Encourage inclusive LTC policies. 

Raising awareness about LTC services in local settings. 

Gain Creators  
Increasing the voice of community organisations in service planning. 

Citizen participation in local policies. 

 


