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EXECUTIVE SUMMARY

The Laurel Project kick-off meeting convened on February 7 and 8, 2024, in Barcelona,
gathering the Laurel Project Consortium for discussions and planning. This document presents
a comprehensive account of the sessions held, discussions undertaken, agreements reached,
and action points delineated during the meeting. It serves as a roadmap for the project's
progression in the ensuing months, outlining key objectives and tasks to be accomplished. The
minutes highlight the collaborative efforts and commitments of the consortium members
towards the successful execution of the Laurel Project, reflecting a collective dedication to

advancing its goals and initiatives.
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Agreements reached during the meeting

The table below summarises the main agreements reached during the meeting.
Commitment of the Consortium partners to explore collaboration opportunities and
ensure synergies between the Laurel project and the Let's Care & Build projects.
The frequency of General Assembly meetings was set at every 6 months.

The frequency of Consortium meetings was set at every 6 weeks (1.5 months).

All the proposed members of the External Advisory Board are suitable. A new person
representing EUREGHA needs to be contacted.

The planning of the face-to-face meetings of the Consortium was agreed. The last
face-to-face meeting and a possible dissemination event of the results of the Laurel
Project are still to be agreed.

Literature from the UK will be considered for inclusion, and if specific literature in
other languages is found, it will be considered for inclusion in the literature review.

It would be preferable to deliver the results of the framework identification by mid-
March.

All Laurel Consortium members will invite stakeholders from their network to respond
to the survey and participate in the focus groups.

Once the questionnaire foreseen in Task 1.2 is developed, consortium members will
review the questionnaire prior to distribution to ensure the wording is suitable to
reach all stakeholder group.

Use a shared Excel as a platform to report on any communication and dissemination
activities.

Conduct an online vote on the new logo proposal for the Laurel Project in the coming
weeks.

Use the domain www.laurelproject.eu for the creation of the Laurel Project website.

If the objectives set for communication and dissemination activities were not
reached, Twitter would be used to achieve them.

Table 1. Agreements reached at the Laurel Project kick-off meeting
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Action points

number

Email PO requesting the contacts of the Let's Care

KOM/01 & Build project leaders. FRCB-IDIBAPS 16/02/24
Contact all partners to determine the dates of the

KOM/02 next Consortium meetings. FRCB-IDIBAPS 04/03/24

KOM/03 Contact the members of the EAB to confirm their FRCB-IDIBAPS 20/02/24

acceptance.

Following availability of the investigation
KOM/04 methodology (T1.2) request clearance by FRCB- FRCB-IDIBAPS 05/06/24
IDIBAP-Hospital Clinic ethics committee.

Share an Excel to all partners of the Laurel Project
KOM/05 to add any communication or dissemination action IFIC 04/03/24
that is going to be carried out

For the repository, the IFIC communication team will

Ol share a dedicated SharePoint and a Teams. (FE ZHHZS

KOM/07 Fol[owing the availlability of a new version, the IFIC 04/03/24
project logo a poll will be carried out.

KOM/08 Create and launch the website IFIC 05/04/24

KOM/09 Prepare and share repository, Teams, and trackers IFIC 04/03/24

KOM/10  Finalise branding and create template designs IFIC 04/03/24

KOM/11 Create and launch LinkedIn and Active Campaign IFIC 06/05/24
accounts

KOM/12 Begin launch campaign focused on the first event at IFIC 11/04/24
ICIC24

KOM/13 Continue developing key messages for the EHTEL 06/05/24

stakeholders identified by EHTEL

Table 2. Action points to be developed in the coming months, the partner responsible for them and the
deadline
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Attendees
o . Andrea
European Commission - Research Executive Agency Rotondo

European Commission - Directorate General for Employment, Social Affairs and  Diana
Inclusion Eriksonaite

Table 3.Representatives of the European Commission who attended the inaugural meeting of the Laurel
Project

e | hame

FRCB-IDIBAPS Albert Alonso, Joan Pallarés & Roger Caceres

Pilar Gangas, Niamh Lennox-Chhugani, David Linnane, Edelweiss Aldasoro &
IFIC .
Arturo Alvarez

PANAXEA Bert Vrijhoef, Anam Ahmed & Iris Boot

ESN Anja Osojnik

SEE Sarah de Heusch & Paula de Diego

EAC Svetlana Atanasova & Giulia Lanfredi
EHTEL Marc Lange, Tino Marti & Diane Whitehouse

AGE Sofia Nunes & Vera Hérmann

UPM Jorge Alfonso Kurano

Table 4. Attendees at the kick-off meeting of the Laurel Project and the institution which they belong
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Day 1. Wednesday, 7t" February

Welcome and project presentation (14.00 — 14.15)
(see also file “7-1400-LAUREL-WELCOME.pptx”)

Albert Alonso began the meeting by introducing the FRCB-IDIBAPS and the Hospital Clinic as
key institutions involved in the Laurel Project. He then introduced the coordination team formed
by himself as Project Coordinator, Joan Pallarés as Project Manager and Roger Caceres as

Researcher.

Albert gave a concise presentation of the Laurel project, emphasising its strengths and the
focus of the research, which is Integrated Long-Term Care (I-LTC). He also highlighted the
expected outcomes of the project, in particular the applicable policies, and the development of
two main products: the White Paper on Integrated Long-Term Care and the policy education

packages.

The areas of focus that the Laurel project intends to delve into were then outlined, including
the organisation of care, workforce considerations, gender issues, accessibility, sustainability

of funding and the potential of ICTs to support service delivery.

Subsequently, the Work Packages (hereafter WP) of the Laurel Project, which is composed of
6 WPs, the schedule of each WP, as well as the beneficiary leader of each WP were explained
(see slide 8).

Finally, Albert commented on the agenda and the sessions planned for the kick-off meeting

(see annex).

Project implementation and considerations from the Project Officer
(14.15 - 14.40)

(see also file “7-1415-EC-Diana Eriksonaite.pptx”)

Diana Eriksonaite, Policy Officer for the Directorate General for Employment, Social Affairs
and Inclusion, European Commission, briefly explained the EU policy on long-term care and
the Council recommendation on access to affordable high-quality long-term care, highlighting
its importance. She detailed the four areas of EU action on long-term care: services, workforce,
financing and evidence/monitoring. The lack of data and evidence emerged as a major
challenge, and efforts are underway to address this issue in collaboration with Eurostat and
Member States. An assessment of policy integration in Member States will be published in

November.

It was emphasised important areas for action: affordability, availability, quality and caregivers,

in line with the Council Recommendation on access to affordable and quality long-term care.
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In this regard, she announced that a snapshot of Member States' initiatives on long-term care
will be presented to the Commission. Integrated care was discussed in the quality principles

of long-term care, focusing on the individual and on comprehensive and continuous care.

Andrea Rotondo, Project Adviser of the European Research Executive Agency, European
Commission, highlighted the importance of verifying the results with external experts. Two
other projects related to the Laurel Project: Let's Care and Build, were mentioned in order to

explore possible synergies and collaborations.

In this context, Albert Alonso enquired about the possibility of scheduling a meeting with the
coordinators of the other two projects to discuss further this collaboration. Mr. Rotondo

responded by committing to provide the relevant contact details.

Action KOM/01. FRCB-IDIBAPS will contact Andrea Rotondo to request the contact emails
of the Let's Care & Build project leaders (deadline 16/02/24).

The Laurel Consortium (14.40 — 15.30)

In this part of the session, all the participants gave a short introduction of their academic and
professional background, as well as a brief explanation of the institution where they work. Table
5 refers to the introductory PPT. presentations of each Laurel Project partner institution.

The International Foundation for Integrated Care 7-1440-2-IFIC

Panaxea 7-1440-3-PANAXEA
European Social Network 7-1440-4-ESN
Eurocarers 7-1440-EUROCARERS
AGE Platform Europe 7-1440-AGE
Universidad Politécnica de Madrid 7-1440-UPM

Table 5. Name of the PPT. presentation of each partner of the Laurel Project

Presentation of WP 6 — Project Management (14.45 — 16.30)
(see also file 7-1545-LAUREL-WP6.pptx)

In this session, Albert Alonso reviewed the project's primary objective, emphasising the
importance of effective implementation and management in alignment with guidelines from the
EC. He also expressed the aspiration of understanding the project as a journey of learning,

sharing, and leaving a legacy while fostering camaraderie among participants.

He continued highlighting the importance of the tasks allocated to WP6 (ensure scientific
supervision, manage the progress of the project, assure quality of the results, and mitigation

of risks). All these tasks should be carried out in accordance with the project documents of
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reference: the Grant Agreement, the Consortium Agreement, the Project Management Plan,

the Quality Review Guidelines, and the Data Management Plan.

In this regard, and as stated in article 6.1 of the Consortium Agreement, he reminded to the
consortium that the General Assembly is the project’s principal decision-making body and has
the responsibilities of: overseeing project progress, ensuring adherence to the Project
Management Plan, and addressing any issues that may arise during the course of the project.
Also, in accordance with article 6.2 of the abovementioned Laurel Consortium Agreement, the
General Assembly will consist of one representative of each party, duly authorised to

deliberate, negotiate, and decide on all matters of the project.

At this point, Albert Alonso invited each partner to appoint the person that will represent each
party. The names are listed below. Also, it was decided that the General Assembly meetings
will take place every 6 months (specific dates to be decided). It was also agreed that the

Consortium meetings would be held every 6 weeks (1.5 months).

T

FRCB-IDIBAPS Albert Alonso

IFIC Niamh Lennox-Chhugani
PANAXEA Anam Ahmed

ESN Anja Osojnik

SEE Sara de Heusch

EAC Stecy Yghemonos
EHTEL Marc Lange

AGE Sofia Nunes

UPM Jorge Alfonso Kurano

Table 6. Representative that will attend the General Assembly meeting and the institution which they
belong

Action KOM/02. FRCB-IDIBAPS will contact all Laurel Project partners to determine the
dates of the following Consortium meetings (deadline 04/03/24).

The composition of the External Advisory Board (EAB) was discussed next. Albert Alonso
presented the list of candidates; some of them but not all, have been contacted during the
preparation of the proposal. All the partners endorsed the proposed candidates as
members of the EAB. The Consortium decided to email the candidates to confirm their
acceptance and/or invite those that had not been contacted yet (Peggy Maguire, Adelina
Comas-Herrera, Jane Randall-Smith). Also, the Consortium suggested to find a replacement
for Giovanni Gorgoni, no longer president of EUREGHA since the perspective of this network

is considered relevant for the project.
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Action KOM/03. FRCB-IDIBAPS will contact the members of the EAB to confirm their
acceptance (deadline 29/02/24).

The next topic discussed was the dates for the face-to-face meetings of the Laurel Consortium
seeking an alignment with key project milestones. The partners unanimously agreed with
the schedule put forth by Albert Alonso. However, it was decided to postpone the decision
regarding the last face-to-face meeting of the project (M36) that may or may not happen
together with a final dissemination event. Thus, the proposed schedule for the face-to-face

meetings of the Consortium is as follows:

> Barcelona, February 2024 [M1].
> Brussels, end of January [M12] / beginning of February 2025 [M13].
> Brussels, end of February [M25] / beginning of March 2026 [M26].

» Barcelona, end of January [M36] to be confirmed (Final dissemination event?).

A brief discussion about the two other projects funded under the same call (Let’'s Care and
Build) followed. Albert Alonso stressed the indications received by the EC to seek synergies
and collaborations with these two projects are to be sought. The Grant Agreement stipulates
collaboration with other EU-funded projects within the same call to facilitate knowledge

exchange, identify synergies, and maximize impact and dissemination of results (see slide 17).

Subsequently, Albert Alonso provided insights into aspects of the Project Management Plan
(see slide 18) and the Data Management Plan, highlighting its key components and objectives,

as well as what will be covered (see slide 19).

Finally, and according to the current policy at FRCB, the Consortium was informed of the need
to get the approval of the FRCB-IDIBAP-Hospital Clinic ethics committee. At present, the
committee has issued a waiver that states that, pending the development of the project’s

methodology, the project does not raise any ethical concerns and can proceed.

Action KOM/04. Once the Laurel Project methodology has been developed, FRCB-IDIBAP
will contact the FRCB-IDIBAP-Hospital Clinic ethics committee for its approval (deadline
05/06/24).

The second part of this WP 6 explanation session was continued by Joan Pallarés, Project
Manager of the Laurel Project. The presentation started with the reporting schedule (see slide
21), the technical report (see slide 22) and the financial report (see slide 23). The eligibility
criteria for direct costs in European projects were explained (see slide 24) and emphasis was

put on the obligations regarding communication and dissemination activities, including:

» Acknowledgment of EU support and display of the European emblem and funding
statements for any infrastructure, equipment, vehicles, supplies, or major results funded
by the grant.
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Funded by the
European Union

> Inclusion of a disclaimer stating, "Funded by the European Union. Views and opinions
expressed are however those of the author(s) only and do not necessarily reflect those of
the European Union or [name of the granting authority]. Neither the European Union nor
the granting authority can be held responsible for them."

» Acknowledgment of EU funding in all public outputs, including patent applications, EU
standardisation of results, media contacts, and other public statements.

» Requirement for all publications to be open access for their costs to be considered eligible.

In this sense, it was clarified some questions regarding the indirect costs, the budget flexibility,

as well as for the request for amendments that are summarised below:

» Indirect costs are related to the operation of the institution but not directly linked to the
project. These costs will be reimbursed at a rate of 25% of the total eligible direct costs,
excluding specific exempted costs (see slide 28).

> Project's budget can be adjusted by transfers between participants and budget categories
without amendment if the action does not change significantly, as outlined in Annex 1 (see
slide 29).

» Requests for amendments will always be made by the coordinator. Addition of amounts
for subcontracts not provided for in Annex 1 requires an amendment or simplified approval.
Other changes also necessitate an amendment or simplified approval, if specifically
provided for in Article 6.2 (see slide 29).

The presentation ended with a reminder of the contractual deliverable for the first 15 months
(estimated delivery dates and lead partners, see slides 30 to 32), as well as an overview of the
payment procedures, revenue limitations, and project review and audit protocols (see slides
33to 35).

WP1 - Task 1.1 Desktop literature review (17.00 — 18.00)
(see also file “7-1700-Laurel-WP1-T11.pptx”)

In this part of the session, Pilar Gangas, Senior Researcher at the International Foundation for
Integrated Care (IFIC) presented Task 1.1 (WP1). Its primary aim is to scrutinise and contrast
frameworks concerning integrated care and support solutions aimed at improving the quality
of Long-Term Care (LTC) services, and to explore the effects on both informal carers and the
formal care workforce. To achieve these objectives, a Realist Rapid Review will be conducted.

During this phase of the meeting, all Laurel Project partners agreed that IFIC would carry
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on a literature search in all 27 EU countries plus the UK. In addition, it was agreed that
if literature in other languages was found, it would be considered for incorporation into

the literature review.

Pilar said that, in present, it is uncertain whether such frameworks exist. It is plausible that
IFIC’s search will uncover initiatives that incorporate certain aspects of integrated long-term
care. As a possibility, it was mentioned the need to broaden the scope of the research to

include other frameworks related to long-term care and integrated care.

Next, it was explained the research question, the dimensions on which the project should
focus, as well as the keywords, themes and sub-themes that should be considered to carry out
the scientific literature review. In addition, she highlighted the principles that should govern

such a review.

As stated in the Grant Agreement, and with the consensus of all Laurel Project partners, it was
agreed that it would be preferable to deliver the results of the framework identification
by mid-March.

WP1 - Task 1.2 Provision of strategy of investigation and analysis
(18.00 — 19.00)

(see also file “7-1800- Laurel-WP1-T12.pptx”)

Iris Boot, Junior Consultant at Panaxea, presented Task 1.2 (WP1) which main objectives are
to compile and present the findings of the rapid realist review, including the assumptions and
guiding principles of an overarching framework. To achieve these objectives, the project will
rely on selected experts and representatives of the participating networks involved in the
development, evaluation and/or implementation of I-LTC. There will also be an expert
validation of the resulting framework for diagnostic case studies. In this regard, Iris emphasised
that the next step is to develop a strategy for the standardised collection and analysis of data
to be used in the characterisation of I-LTCs and detailed the Action Plan developed by

Panaxea for Task 1.2 (see slide 4).

Panaxea, will use both surveys and focus groups to validate the overarching framework (see
slides 5 and 6). Recruitment of respondents will follow a purposive sampling with all Laurel
Consortium members inviting stakeholders from their network to respond to the survey
and participate in the focus groups. Consortium members will have the opportunity to
review the questionnaire prior to distribution to ensure that the wording is sufficiently

inclusive to involve all stakeholders.
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She concluded by explaining that the results of this work will be presented at the 24th

International Conference on Integrated Care (Belfast, 22-24 April 2024), where Panaxea hopes
to get feedback from the attendees.
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Day 2. Thursday, 8" February

WP5 - Task 5.1 Strategy for dissemination and communication (9.00
-10.15)

(see also file “8-0900- Laurel-WP5-T51.pptx”)

David Linnane, Communications Officer at the International Foundation for Integrated Care
(IFIC) presented this session on Task 5.1 (WP5). He started by detailing the main objective of
WP 5, as well as the specific objectives (see slide 5), the tasks included and their timelines
(see slide 6 and 7). He reminded all partners that they must contribute to the dissemination
and communication actions of the project. This was followed by a discussion on the KPIs (Key
Performance Indicators) for each of the activities planned in the dissemination and

communication strategy (see slide 8).

After this, it was stressed the importance of reporting any communication or dissemination
activities carried out by any partner. To this end, he suggested to use a Microsoft Forms or an
Excel file, as well as a SharePoint and Teams for the repository. The partners agreed to use
an Excel file to report such activities. In this context, he emphasised the importance of

including the estimated number of the audience for each dissemination activity.

Action KOM/05. Share an Excel file to all partners to register communication/dissemination
actions carried out (deadline 04/03/24)

Action KOM/06. For the repository, the IFIC communication team will share a dedicated
SharePoint and Teams (deadline 29/02/24).

Next, David started the discussion on the logo of the project. After an explanation of the design
process, arguments and challenges encountered (originality, typography, format and colour,
see slides 11, 12 and 13), he presented the proposed logo and opened the debate with all

partners. The following suggestions were made:

The dots could be confused with the DNA image or the victory symbol.
Two systems and Laurel sitting in the middle.

Try another type of green.

Use two different contrasts in each of the parts of the dots.

The line with the dots looks like two hands, like joining things.

Why don't we try with less dots and more dots?

vVvvyvVvyVvyyvyy

Could the Laurel logo be modified in the 3 years of the project? At the beginning we are

trying to connect the two systems and at the end of the project it can be all unified.

David took note of these suggestions to share them with the design team and continue the
work. It was agreed to hold an online vote in the coming weeks to decide the final logo for the

Laurel Project.
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Action KOM/07. Once the Laurel Project logo design has been reworked, IFIC will send a
proposal to be voted on by all partners (deadline 04/03/24).

With regards to the project website, David proposed to use laurelproject.eu as a for the Laurel
Project website. All partners agreed. Next, he said that the website is planned to be launched
in March, and will be regularly updated with all the content generated by the project. David

also presented and briefly discussed the proposed structure of the homepage to all partners.

Action KOM/08. Create and launch the website (deadline 05/04/24).

In addition to the website, David highlighted the importance of other communication channels.
These included: LinkedIn (considering that the target audience is more present on this platform
than on Twitter), Active Campaign and Vimeo (a convenient option for ad-free video sharing,
although YouTube is also a possibility). The partners accepted the use of these channels
in addition to the website. In the case of LinkedIn, should its use fail to meet the
expectations, Twitter would be reconsidered. It was also specified that branding and the

creation of template designs would be finalised in the coming weeks.

Action KOM/09. Finalise branding and create template designs (deadline 05/04/24).

Action KOM/10. Create and launch LinkedIn and Active Campaign accounts (deadline
06/05/24).

Action KOM/11. Begin launch campaign focused on the first event at ICIC24 and
encouraging people to follow on social media and subscribe to the newsletter (deadline
15/04/2024).

WP5 - Task 5.2 Stakeholder analysis (10.15 — 11.15)
(see also file “8-1015- Laurel-WP5-T52.pptx”)

Tino Marti, eHealth Project Officer at EHTEL, started the presentation of Task 5.2 (WP 5)
highlighting the importance of the stakeholder analysis, with implications beyond its original
scope, potentially affecting other work packages. Following this reasoning, Tino asked all
partners to complete on the spot an online form to assess the influence and interest of various

stakeholders in the project. The answers allowed to create a first stakeholder map.

Next, Tino invited all partners to start a brainstorming to determine the key messages they
wished to convey to these stakeholders and advanced that this will constitute the basis to
develop their work on stakeholder analysis. Both the groups and the key messages that

emerged during this phase of the session are detailed in the table below.
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Policy recommendations will be developed to prioritize them within the
healthcare systems, placing emphasis on individual needs.

Enhanced care experience aimed at improving quality of life.
Access to coordinated and high-quality care services.
People with LTC needs  Laurel is committed to placing their needs at the forefront.

Laurel prioritizes the needs of LTC individuals and aims to design
systems that cater to them effectively.

Facilitating communication of their needs to policymakers.
Focus on integrating healthcare and social support services.

Everything in one place: easy to find, easy to locate, easy to manage.

Recognition of caregivers' needs and roles as integral components of
care provision.

Advocacy for fair working conditions for informal caregivers, promoting
life and gender balance.

Reducing the burden on families by facilitating interfaces between
informal and formal care structures.

Highlighting the value and significance of caregiving.

Informal carers

Improved recognition and support for their contributions.
Volunteer organisations  Ensuring quality time and engagement with older individuals.
Amplifying their voices and perspectives.

Promoting equity in LTC provision for all individuals.

Providing evidence-based practices, indicators, and data to enhance
LTC governance.

Policymakers Ensuring seamless integration of LTC services during the transition from
residential to community-based care settings.

Promoting collaboration across various policy areas and fields, including
national and local domains, to address LTC needs comprehensively.
Ensuring equity and fair working conditions for migrant workers.

HSC workforce Development of indicators and measurements for both formal and
informal care to aid policymakers in decision-making processes.

Table 7. Key message that the Laurel Project will transmit to the different actors involved in the I-LTC

Action KOM/12. Continue developing key messages for the stakeholders identified by
EHTEL (deadline 06/05/24).

WP3 Task 3.1 Identification and mapping of SoA initiatives for LTC
(11.45 — 12.45)

(see also file “8-1145- Laurel-WP3-T31.pptx")

Jorge Alfonso, researcher at the Universidad Politécnica de Madrid, presented Task 3.1 on the
identification and mapping of SoA initiatives for LTC (WP3). He began by reminding the
structure of tasks and the deliverables planned in this WP (see slide 3), in response to the

main objectives (see slide 4 and 5).

Next, he reflected on the Information and Communication Technologies (ICT) dimension in

LTC, both in terms of users and functionalities. To this end, he gave theoretical and practical
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examples of possible technologies applicable to the needs of people with LTC (see slides 8 to
12).

Jorge addressed the difficulties of integrating ICTs to support Long-Term Care (LTC) and
related work processes / practices, suitable technologies and pertinent evaluations (see slides
13 to 21). This part of the presentation concluded a first approach to the potential risks and

challenges that might be associated with WP3 tasks (see slide 23).

Action KOM/13. Cooperate with WP 1 to establish a methodology for interaction with
stakeholders (deadline 05/06/24).

WP2 Planning in advance (12.45 — 13.15)
(see also file “8-1245- Laurel-WP2.pptx)

Anja Osojnik, Project Coordinator at the European Social Network, presented an advance
planning of WP 2 on the development of actionable policy recommendations. She started
outlining the general and specific objectives of WP 2: the development of workable policy
recommendations that will help facilitate and implement integrated care and support solutions
in both formal and informal long-term care settings, and across the health and social care
sectors (see slide 2). Different options for endorsement by consortium partners' members were

discussed, but agreement was not reached; this is a point to revisit in the future.

Next, she explained the evolution and planning of this WP. Work will start in M13, following the
completion of task 1.3 (data collection on I-LTC characteristics) but before the end of T1.4
(analysis of results). She highlighted that WP 2 is the main stream of research in the Laurel
Project, and that the results of WP 2, together with those of WP3 will inform the final White-
paper on |I-LTC and the educational packages on policy (WP4, see slide 4).

WP4 Planning in advance (13.15 — 13.45)
(see also file “8-1315- Laurel-WP4.pptx”)

In this presentation, Pilar Gangas detailed the objectives (see slide 2) and tasks associated
with WP 4 on the Integrated-LTC White Paper and educational products (see slide 4 and 5).
Also, she underlined that special attention will be given to the training tools aimed at boosting
multidisciplinary teams, as well as the educational packages that will be made available to the
public through social media, the website and trusted open science repositories, with the aim
of supporting the future uptake and exploitation of the results of the Laurel Project (see slide
6).
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Conclusions and closing remarks (13.45 — 14.00)
Albert Alonso concluded the session with a few words of thanks to all those attending the

Laurel Project kick-off meeting for the effort of coming to Barcelona and for the work carried
out during these two days.
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Annexes

Agenda of the kick-off meeting

14.00 - 14.15

14.15 - 14.40

14.40 - 15.30

15.45-16.30

16.30-17.00

17.00-18.00

18.00-19.00

20.00

AGENDA LAUREL KICK OFF MEETING
Wednesday 7th February and Thursday 8th February 2024

Marie Curie Meeting Room, Centre Esther Koplowitz
C/ Rossello, 149-153, 08036 Barcelona (link to Google Maps)

Fundacio de Recerca Clinic Barcelona- Institut d’Investigacions Biomediques August Pi i Sunyer

(FRCB-IDIBAPS)

Wednesday, 7" February
13.00 - 14.00 Registration & Light Refreshments

Welcome and project presentation
Albert Alonso — LAUREL Principal Investigator and coordinator

Fundacio de Recerca Clinic Barcelona - Institut d’Investigacions Biomédigues
August Pi i Sunyer (FRCB-IDIBAPS)

Project implementation and considerations from the project officer (TBC)
Andrea Rotondo — Project Officer
European Commission

The LAUREL Consortium
Presentation of each participating institution and team (6 minutes each)

Presentation of Work Package 6 — Project Management
Albert Alonso/Joan Pallarés

Fundacio de Recerca Clinic Barcelona - Institut d’Investigacions Biomédiques
August Pi i Sunyer (FRCB-IDIBAPS)

Coffee break

WP1 —Task 1.1 Desktop literature review
Pilar Gangas
The International Foundation for Integrated Care

WP1 —Task 1.2 Provision of strategy of investigation and analysis
Bert Vrijhoef, Anam Ahmed, Iris Boot
PANAXEA

Consortium dinner —- TAMARA Restaurant
C/ Muntaner, 178, 08036 Barcelona (link to Google Maps)

Funded by
the European Union
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Thursday, 8" February

08.30 - 09.00 Welcome coffee

09.00 - 10.15 WP5 —Task 5.1 Strategy for dissemination and communication
David Linnane

The International Foundation for Integrated Care

10.15-11.15 WP5—Task 5.2 Stakeholder analysis
Tino Marti
European Health Telematics Association

11.15-11.45 Coffee break

11.45—-12.45 WHP3 - Task 3.1: Identification and mapping of SoA initiatives for LTC
Jorge Alfonso Kurano

Universidad Politécnica de Madrid

12.45-13.15 WP2 Planning in advance
Anja Osojnik
European Social Network

13.15-13.45 WHPA4 Planning in advance
Pilar Gangas

The International Foundation for Integrated Care

13.45-14.00 Conclusions and closing remarks
Albert Alonso

Fundacio de Recerca Clinic Barcelona - Institut d’Investigacions Biomeédigues
August Pi i Sunyer (FRCB-IDIBAPS)

14.00 Farewell lunch

Funded by
the European Union
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