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1 Overview 
Europe is facing significant demographic and care-system challenges, including ageing 

populations and increasing long-term care (LTC) demand. Digital technologies have the 

potential to advance integrated long-term care (I-LTC) by enhancing quality, personalisation, 

accessibility, and efficiency. However, successful systemic integration requires coordinated 

strategies, evidence-based policies, and alignment with values of equity and sustainability, 

and, above all, political will and endorsement.  

On May 20, 2025, a joint EHTEL/Laurel webinar explored how digital solutions can leverage 

transformation of I-LTC across Europe, deepen understanding of how digital innovation can 

help people with long-term care needs, unpack relevant policy frameworks, and deliver 

actionable guidance for decision-makers.  

1.1 I-LTC Digital Transformation: Practices Presentation 
Part of EHTEL’s Imagining 2029 work programme series, the webinar had invited three key 

speakers to share their experiences: 

• Theodore Vontetsianos, Municipality of Athens Clinic, described the “FRONTIZO (I 
CARE)” programme in Athens as an operational real-life integrated social-health 
model. Funded by the European Social Fund, FRONTERIZO is aimed at modernising 
municipal clinics and supporting multiple chronic conditions.  

• Rachelle Kaye, EHTEL and also K-Tor Consulting Services, presented the Laurel Digital 
Maturity Assessment Toolkit (DMAT) and noted how such a tool supports readiness, 
maturity and scalability of digital innovations in I-LTC.  

• Oscar Zanutto, Head of Innovation, ISRAA, delivered a spotlight on the DigiCare4CE 
project (Italy, Treviso) and discussed digital pilot environments and real-life case 
studies of integrated care innovation. 

1.2 Moderated Panel Discussion 
A panel representing a mix of stakeholder perspectives (technology company, healthcare 

provider, policy expert, informal carer) discussed how 

• digital tools can support transparency and monitoring of care processes.  

• to enable remote care and complementing traditional models.  

• to achieve system-wide transformation of organisational practices and care models. 
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Vincent Keunen, Andaman7, highlighted how digital tools such as standardised 

questionnaires and evidence-generation platforms can support frailty assessment, guide 

policymakers, and empower co-design with users. He stressed that technology should help 

“move the needle forward” by providing actionable insights, while participants underlined the 

need for stronger digital training for both citizens and the workforce. Matteo Mauri, Coop. La 

Meridiana – Isidora, insisted that technology must “amplify the human touch” by supporting 

cognitive stimulation, communication, and empowerment at home, while requiring a trained 

ecosystem of carers around the user. 

Sophia Schlette, EHTEL, who moderated the panel session on policy and governance, set the 

stage reminding participants that the vast majority of LTC – around 80% of Europe’s long-term 

care – is delivered by informal carers who often lack recognition, payment, and support, and 

who drop out of the workforce to take care of people in need, adding cost to societies at large. 

Maria Nilsson, Nka, Linnaeus University, described informal carers as the backbone of the 

system but noted that many digital tools risk adding to their workload instead of reducing it. 

She emphasised the need for solutions that provide information, coordination, and support 

for balancing work and care responsibilities, as well as the importance of involving informal 

carers directly in co-design and pilot initiatives. An attendee from eHealth Ireland briefly 

shared the CAREVW virtual ward experience as an example of supportive innovation. 

Matthias H. Wismar, European Observatory, WHO, explained that Europe’s health and care 

workforce remains insufficiently prepared for digital transformation, with major gaps in digital 

teamwork, problem-solving, and cybersecurity skills. Drawing on insights from the BeWell 

project, he highlighted the tension between the urgency of upskilling and the reality of 

workforce shortages. Participants agreed that digital tools should allow professionals to focus 

more on human-centred care and that digital literacy must be strengthened across society, 

starting from early education. 
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2 Take-Home Messages 
1. Digital innovation must address real human needs. Technology is an enabler, not a 

substitute for care relationships and human-centric services. 

2. Workforce and informal carers readiness matter. Digital skills, training, and the 
involvement of informal carers are essential components of successful I-LTC 
innovation. 

3. Policy and system alignment are critical. Without appropriate policy frameworks, 
financing models, and evidence base, digital solutions will struggle to deliver at a scale. 

4. Real-life roll-out and pilot evidence are key. Practical implementation, data on 
outcomes, and scalability pathways make a difference in moving from concept to 
impact. 

5. Monitoring, transparency and remote capabilities change the game. The ability to 
monitor care, flag issues early, and deliver remote support can enhance access, 
continuity, and efficiency. 

6. Sustainability and equity must be baked in from the start. Digital transformation in I-
LTC must avoid widening inequalities and ensure inclusive access. 

7. A toolbox for implementers is emerging. Tools such as the Laurel DMAT and readiness 
models help practitioners navigate complexity, gauge maturity, and plan for scaling up 
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Resources 

https://ehtel.eu/activities/webinars/2025-transforming-care-delivery-digital-innovation-
for-integrated-long-term-care.html 
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