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1 Overview

This webinar explored how digital innovation is reshaping the delivery of integrated long-term
care (I-LTC) in Europe. Participants examined a real-world integrated care model from
Manresa (Catalonia) and learned about a new digital evaluation framework being developed

within the Laurel project.

The session opened with an overview of the Laurel project, which aims to support the
development of stronger and more equitable integrated long-term care systems across
Europe. The objectives were to showcase innovative approaches, discuss their future

applications, and reflect on methods for assessing digital solutions in I-LTC.

1.1 Innovations from the Field: SiSS Manresa (Catalonia,
Spain)

Serveis Integrats de Salut Social (SISS) is an innovative model created by the Althaia

Foundation - a private, non-profit healthcare and social services network in Manresa, Spain -

that integrates social and health services to support people living with frailty, chronic

conditions, and dependency. The program promotes close coordination between

professionals, leverages advanced digital tools such as predictive Al, and supports integrated

case management and personalised care planning.

The Althaia Foundation presented its experience in digitalising long-term care pathways and
transforming service delivery through this initiative. The SISS Manresa model is a pioneering
project that has enabled the consolidation of the integrated care model in health and social
services in the city of Manresa and its surrounding area, with ISERN Medical as the developer
of Alexia SISS-the key technological platform behind this integration. A Community-Anchored

“Hospital at Home” Model

SiSS Manresa effectively brings hospital-level care into people’s homes through a combination
of integrated service design and sophisticated digital technologies. The initiative is grounded
in the principle that health and social care should work seamlessly together wherever

individuals experience long-term care needs.
Manresa faced long-standing challenges common across Europe:

e Fragmentation between health and social care systems
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e Limited ability to share information and transfer data
e Jurisdictional and administrative barriers
e Increasing pressure on formal and informal caregivers

To address these issues, SiSS Manresa was conceived as an Integrated Social and Health Care

Service, capable of jointly addressing clinical and social needs.

The service is supported by a robust digital infrastructure that includes:

Artificial Intelligence for predictive insights

e Intelligent alerts and care-monitoring dashboards

e Data processing and decision-support tools

e Video-based communication and remote assessment

e Integration of medical devices and home-based equipment

These digital solutions operate across both hospital and home settings, ensuring continuity of
care regardless of location. SiSS Manresa’s ambition is not only to strengthen integrated care
locally, but also to serve as a scalable and exportable model for other regions of Catalonia,
Spain, and Europe. Its blend of organisational innovation, territorial integration, and digital
enablement positions it as a leading example of how regions can rethink and modernise long-

term care.

1.2 Laurel Digital Framework for I-LTC Technologies

A complementary session introduced the Laurel digital evaluation framework for technologies
in integrated long-term care. The framework includes six key domains — Information and
Research, Service Delivery, Leadership and Governance, Workforce, Financing, and

Technologies and Medical Products — with the long-term care user positioned at the centre.

It provides a structured way to understand how digital solutions fit within the broader

ecosystem of I-LTC and how they can be assessed for their real-world impact.
Moderated Discussion

During the discussion, participants explored challenges and opportunities for scaling digital

integrated care, aligning technical frameworks with policy priorities, supporting both formal

Laurel_Name of the document Page 3 of 6



* laurel :

and informal caregivers, and ensuring usability, acceptance, and long-term sustainability of

digital tools.

Interest in SiSS Manresa was particularly high. Participants asked about:
e Financing mechanisms
e Evaluation methods and available evidence
e Maturity of digital components

o Adaptability of the model to other contexts
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2 Take-Home Messages

1.

2.

Integrated health and social care is essential for impactful digital transformation.

Real-world examples like SiSS Manresa demonstrate strong potential for improving
coordination and outcomes.

Digital platforms must support care processes, not merely administrative tasks.

Al, telemonitoring, and remote collaboration tools enhance continuity and safety of
care.

Frameworks such as the Laurel model help guide evaluation, planning, and decision-
making.

Workforce training, organisational culture, and governance remain key enablers of
successful digital adoption.

A user-centred, territorial approach is crucial for person-centred and sustainable long-
term care.
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Resources

https://www.ehtel.eu/activities/webinars/transforming-care-delivery-innovations-in-

long-term-care.html|
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