ilaurel% DMAT

N Digital Maturity Assessment Toolkit for Integrated Long-Term Care

Start here: choose the right DMAT tool

What to expect from the self-assessment

%aureé DMAT

AV Digital Maturity Assessment Tool for Long-Term Care and Social Services

SELF-ASSESSMENT QUESTIONNAIRES
Assess the Digital maturity of your organisation and initiatives.

TOOL 1 TOOL 2

Organisation digital maturity Digital initiative / project assessment

For organisations or services providing long-term care or social For specific digital initiatives, pilots or projects. Focuses on design,
support. It captures governance, infrastructure, workforce skills and implementation, stakeholder engagement and expected outcomes.

the deployment of digital tools.
ploy 9 Suggested respondents: project leads / teams

Suggested respondents: managers / coordinators. Approx. duration: 25 mins
Approx. duration: 15-20 mins

Open Tool 2
Open Tool 1
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Choose between Tool 1 and Tool 2.

Select the self-assessment that best fits your
needs from the DMAT landing page.

Tool 1 assesses organisation

digital maturity.

Covers governance, infrastructure, workforce
skills and digital tool deployment.

(©®© Approx. 15-20 minutes

Tool 2 assesses a digital initiative

or project.

Focuses on design, implementation, stakeholder
engagement and expected outcomes.

(O Approx. 25 minutes

Results are shown immediately.

View your profile, analysis and
recommendations as soon as you
complete the assessment.

[ Access the DMAT: https://laureus.gatv.es ]
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Tool 1: organisation digital maturity

What users will be asked
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1. Organisation profile
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aur

at

*Type of organisation
@ Select all that apply

LI Profit

a Non-profit

8 Ppublic

|| Private

|| Hospital

| Community Service

|| other:

Size of the organisation

@ Only numbers may be entered in these fields.

Number of employees

Number of patients/clients
served (if applicable)

*Type of services provided
© Select all that apply

[ J Healthcare

|| social care

|/ Home care

| J Residential care

2 Digital health solutions provider

Resume later
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2. Maturity assessment (example)

Resume later

Digital Maturity of the Organisation - Digital Governance and

Management

This section assesses the extent to which your organisation has formalised and committed leadership, along with the established

policies, procedures, structures and workflows.

Please respond to the following questions regarding indicators of digital governance and management. The average score

will determine the final rating.

*Leadership and management

To a very lim- To alarge
Not at all ited extent extent Fully
Does your organisation have a struc-
tured digital transformation strategy
led by senior management?
How effectively does leadership foster 5
innovation and digital adoption?
Are departments coordinated to sup- o
port digital initiatives and cooperation?
*Change management
To a very lim- To alarge
Not at all ited extent extent Fully
Does your organisation have a struc-
tured approach to digital change
management?
Are employees supported and trained o
to adopt new digital workflows?
*cultural values
To a very lim- To alarge
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Users describe the organisation
type, size, and services provided.

This helps tailor the assessment to the
organisation context.

Users rate maturity across
structured 0-4 questions.

From “Not at all” (0) to “Fully” (4)
for each indicator.

Key areas include:

» Governance

« Infrastructure

« Skills

« Interoperability

« Strategy

s Analytics and data use
« Patient-centred care

« Cybersecurity

Tool 1 is best completed by
managers or coordinators.

Their insights help produce accurate
and meaningful results.

DMAT Quick guide
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Tool 2: define the initiative and services

What users will be asked

2. List supporting technologies

1. List the services
4
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Maturity of the initiative - List of services supporting the initiative

Please complete the list of services that support the initiative and their objectives.

You may also add a short description about the services, although it is not mandatory.

@ Please enter at least one service before continuing. Please fill the list in a continuous manner.

Resume later

service provided Objective of the service

1) | Remote monitoring
2) | Records management

3) | Projects management

aurel
7 laurel Resume later

Maturity of the Initiative - Service: Projects management - Supporting technologies
and digital solutions

For service Projects management, we will ask you to describe and assess the main relevant technologies that support it.

In this step, please complete the list of technologies and digital solutions that support this service.
Reminder — technologies mentioned so far:
+ Senvice 1: Client app remote management - User interface & Security management - Personalised data collection - -

« Service 2: Repository management - 1/0 layer, Access & Security platform - - -

© Please fill in at least one answer
Please enter at least 1 answer to proceed. Please fill the list in a continuous manner.

M Lifecycle management

@ | Access & Security layef
)
@

©)
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Users define the initiative and
list the services involved.

The assessment begins by identifying the
services that support the initiative.

Each service can include an
objective or short description.

This clarifies what each service
contributes to the initiative.

For each service, users identify
the key technologies and

digital solutions.
This makes the assessment service-by-
service and technology-aware.

Tool 2 builds a structured view
of the initiative.

Services and technologies become the
basis for the next readiness and
maturity assessments.

DMAT Quick guide
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Tool 2: assess readiness and technologies

How the services and technologies are rated

1. Service readiness (SRL)

Service - Remote monitoring

*service readiness assessment
@ Choose one of the following answers
SRL1 - Demand: needs analysis. Capturing drivers and scoping for change
SRL 2 - Market/Gap analysis; Best Practice. user readiness to change a process or create a new one

SRL 3 - Current state understood/accepted. Technology identified as an enabler for the desired change

SRL 4 - Future state options co-designed. Service prototype developed, tested and validated in lab

and non-users

SRL 8- Develop case for scale. The service has been rolled out to its target population

SRL9 - Service change implemented

Maturity of the initiative Service Readiness Assessment

SRL 5 - Future state accepted in principle. Evidence of the nefits of the service has been assessed with a statistically significant number of users

SRL 6 - Change pilot test. Wide-scale adoption: the service (with its technology solution) is adopted by its users and non users

2. Technology readiness (TRL)

Maturity of the initiative - Service Remote monitoring - Technology Client app remote
management

*Technology Readiness Level

For the Service Remote monitoring and Technology Client app remote management please select the Technology Readiness Level that best fits
its current status.

Note: in this context, ‘intended environment' includes home, urban or rural community, health institution, long term care institution.

@ Choose one of the following answers

TRL 1 - Basic research. Principles behind the technology postulated and observed but not experimental proof available.

TRL 2 - Technology formulation. Concept and application have been Potential applications identified.
TRL 3 - Applied research. First laboratory tests completed; proof of concept.

TRL 4 - Small scale, rudimentary prototype built in a laboratory environment.

TRL5 - Large scale prototype built in intended environment.

TRL 6 - Prototype system operating in operational environment close to expected performance.

TRL 7 - Demonstration system operating in i at pre ial scale.

SRL7 - Evaluation and evidence concluded. The organisation supporting the service has been adapted as appropriate TRL8 - The technology has been prepared for commercial production, with any manufacturing and scalability issues addressed. It is now avail-

able as a product.

TRL 9 - The technology is in full commercial use and available for consumers. It has undergone real-world validation and is fully operational in its
target markets.

1. Information sharing

4. Data security and privacy

3. Other characteristincs assessment

Maturity of the initiative - Service Remote monitoring - Other characteristics assessment

2. Interoperability 3. Accesibility and Usability

5. Societal impact 6. Ethical issues

—
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0 Each service is rated for

service readiness.

Users select an SRL level to show how
ready the service is for implementation
or scale-up.

Supporting technologies are
rated using TRL.

This captures the maturity of the
technologies or digital solutions
behind each service.

Users also rate broader
service characteristics.
These include information sharing,
interoperability, accessibility and

usability, data security and privacy,
societal impact, and ethical issues.

o Tool 2 creates a multidimensional

maturity picture.

Together, these ratings show where
the initiative is strong and where it
needs further development.

DMAT Quick guide 4
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Immediate return: dashboard and recommendations

Results, analisis and next steps

Tool 1 DMAT Tool 1 Individual results and Analysis

DMAT Tool 1 Individual assessment
Organisational maturity summary
Overall maturity: Developing (avg = 2.06 /4| normalised = 51%).
Balance across dimensions {max - min; lower = more consistent): 2.50 | strongest: Cybersecurity | area to strengthen: Patient-centred care.

What you're doing well: Cybersecurity looks relatively strong ( 3.00/4). This is consistent with: “Cybersecurity leadership & proactive controls” (=
3/4).

What this pattern suggests: maturity varies across dimensions (max-min = 2.50). This often indicates progress has been made in some areas, but
improvements are not yet moving together as a “package”.

ting

Areasonable direction: consider strengthening patient/carer participation and feedback loops, including and support. A
point is: "Patients/carers can access info & participate”.
How to approach it: you could pilot a structured feedback/co-design loop on one service and ensure ibili ti for the chosen

channel.

What tolook for: feedback collected and acted on, fewer accessibility issues, and patients/carers reporting better ability to participate.

DMAT Tool 1 Scores

Governance... @ ITCapability...
4
3
236

Scores[0-4]
~

i Metabase

Poweredby §

@ skillsS... @ Interoperabilit... Strategy ... Data Analytic... @ Patient-centred Ca...
3
25 25
225
183
15
05
upmtest260619

Cybersecurity...

o Tool 1 returns an overall
maturity profile and dimension
scores.

O/ Users can review their
organisation's maturity summary
and results by dimension.

9 Tool 2 returns a system
summary and service-level

10 profiles.

The dashboard combines

( System level assessment J

DMAT Tool 2 System assessment
System summary
Portfolio overview: services assessed = 5| SRL avg = 90 | Interop avg = 73| Security avg = 85

Fragmentation (range across services}: Interop = 38, Security = 38, Ethics = 19

Service

level
assessment

Service 2 - Comprehensive and shared assessment

DMAT Tool 2 Service 2 Capability profile - Duplicate 52. Technologies & TRLS - Duplicate
Technology

Shared digital workingplatforms

Monitoring systems and advanced telecare

Fall prevention technologles

Socialrobotics

Artifiia Itellgence (A1)

Technology s listed (portfolio) = 24| avg TRL (where provided) =8
o
10
y fons: WATCH: in Service 3 — Individualised Integrated Care Plan (IICP); max= 100). Practical
i “gate” for wider Next steps: (1) inis i i Cericn 2 SATIory)
logging, retention, incident handli 3) uplift ity service to ine first. Done
i i L i monitoring, and incidents. i Youare outcomes for i is duri ling, define
(e, uptake, equity of access, increment.

Key ions: WATCH: ility vari i in=43n Service 1— Identification and detection of peop
81). i i il d ry, i intensi integration Next focus (summary): Accessibility & usability
owner; (2) publisha 1 il int (identi i i interf ip); (3) deli hi ion fora

gle high-volum he rvice. D basicdata-quality thepattern s reusable Next focus: ity Susability (62/100): o Journey check, fix the top 3 friction points, add accessibility QA to release..
for the nextservice.

y considerations: Overall: d fromyour i fonalisi ility) viaa
y i i ility (ave 73). Next steps: set a minimum target for this di trackit service-by ini i b, proce: tattor thonext rollodt. .
i 50 it does not i

Technology context: Technologies listed: 5| TRL avg: 8 | TRL min-max: 8-8 | % TRL>7: 100%

® ® e e o
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portfolic-level findings with
detail for each service.

9 Results highlight strengths,
weaker areas and priorities.
Summaries, charts and supporting

context help users identify
improvement priorities.

Results can be used
immediately to discuss

next steps.

The immediate return supports
reflection, prioritisation and
action planning.

DMAT | Quick guide 5
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